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Tilitonse Foundation                                                                                        CSSF Call 2024
CIVIL SOCIETY STRENGTHENING FUND (CSSF) CALL FOR PROPOSALS

 F U L L     A P P L I C A T I O N   F O R M

	Ref.No.
	


For official use only
General Information

Organisation’s contact details

	Name of organisation
	

	Postal address
	

	Physical address
	(Plot number, road, area and town, or close land mark)

	Website/ Facebook page/ Instagram/ Twitter handle (if any)
	

	Name of head of institution
	
	Contact number (s)
	

	
	
	
	

	E-mail address
	

	Name and position of alternative contact person
	
	Contact number (s)
	

	
	
	
	

	E-mail address
	

	Name of Board Chairperson
	
	Contact number (s)
	

	
	
	
	

	E-mail address
	


Organisation’s operational details
	Type of organisation [Tick where appropriate]
	Community Based Organisation
	

	
	Faith Based Organisation
	

	
	Local NGO
	

	
	Movement
	

	
	Network/Coalition/Alliance
	

	
	Organisation of PWDs
	

	
	Women Organisation
	

	
	Youth Organisation
	

	
	Umbrella Organizations
	

	
	Others (write in the space)
	

	If you are a network organisation, how many members do you have?
	

	Are you registered with NGORA or MACRA?
	Yes
	
	No
	
	If yes, provide details as follows:

	
	
	
	
	
	Registration Number:
	

	
	
	
	
	
	Registration Date: 
	

	Are you registered with at least one of the following relevant bodies and Regulatory institutions: National Youth Council, CONGOMA, District Council, others?
	Yes
	
	No
	
	If yes, provide details as follows:

	
	
	
	
	
	Registration body:
	

	
	
	
	
	
	Registration Number:
	

	
	
	
	
	
	Registration Date: 
	

	Please share your experience working in any of the following thematic areas in the past 5 years: Early Childhood Development, Gender Justice, Mental Health, Safe and Secure Shelter, and Climate Change (effects of urbanization)
	Title of intervention
	Donor and contact details
	Grant amount
	Contract period

	
	1.
	
	
	

	
	2.
	
	
	

	
	3. 
	
	
	

	
	4.
	
	
	

	
	5.
	
	
	


1.0 ABOUT THE ORGANISATION 
(Description of each section should not exceed 250 words)
i. Background of the organisation (mission, vision and strategic direction)
ii. Strategic direction
Please explain how your needs were identified, who you involved when developing your strategy and how they were involved?”
iii. Strategic alignment with Thematic area 
Please explain the alignment of your strategic focus as an organization with the thematic area you have applied for.
2.0 PROPOSED AREA OF SUPPORT
	Title of proposed support
	

	Goal

	

	Objectives 
	1.

2.

3.

	Duration of proposed support
	

	Total Grant amount requested (GBP 100,000 – GBP 300,000)
	MWK: 
	GBP:

	Restricted funding
 
	MWK:
	GBP:

	Unrestricted funding 
 
	MWK:
	GBP:


3.0 DESCRIPTION OF PROPOSED SUPPORT
3.1 Restricted funding (Organisational Strengthening support)
This section will be informed by self-assessment results. The Foundation will also make available an Organisational Self-Assessment Tool to aid applicants if needed. 
Please explain your organisation's status, gaps and proposed support in line with the following institutional capacity areas. (Maximum 300 words on each section)
(a) Institutional Governance
· Describe your institutional governance structure and how it works?

· What are the gaps in the structure and its operations?
· What are your plans to address the gaps?
(b) Leadership and Management

· Describe your leadership and management structure and how it works?

· What are the gaps in the structures and their operations?

· What are your plans to address the gaps?

(c) Financial Management
· Describe your financial management policies, systems and procedures and how they work
· What are the gaps in the policies, systems and procedures?
· What are your plans to address the gaps?
	(d) People Management                                                                                                             


·  Describe your people management policies, system and procedures and how they work?
· What are the gaps in the policies, systems and procedures?

· What are your plans to address the gaps?

	(e) Resource Mobilisation


· What are your resource mobilisation strategies and activities?
· What are the gaps in the strategies and activities?
· What are your plans to address the gaps?

(f) Risk Management
· What are your risk management policies and strategies?
· What are the gaps in the policies and strategies?

· What are your plans to address the gaps?

	(g) Programming (programme approaches and strategies)


· What are your programme approaches and strategies?
· What are the gaps in the approaches and strategies?
· What are your plans to address the gaps?
	(h) Results Based Management


· What are your approaches and strategies to Results Based Management?
· What are the gaps in the approaches and strategies?

· What are your plans to address the gaps?

(i) Information Management
· What are your approaches and strategies to Information Management?
· What are the gaps in the approaches and strategies?

· What are your plans to address the gaps?
3.2 Unrestricted Funding
Unrestricted funding will be based on your organisational strategic focus, Strategic Plan, Theory of Change, Organisational Strategy and budget 
How do you intend to use the unrestricted funding, and how will this support your organisation to deliver your work? This should be informed by your Strategic direction and/or other Organisational Strategies (Maximum 500 words)

3.3 Description of the envisioned change (Maximum 500 words on this section)
i. Describe the change you want to see as a result of the support requested?
ii. How does your work link to localisation, decolonisation, locally-led development, community and local philanthropy?
iii. How does your work link to promoting local and indigenous knowledge, local assets, local leadership, and local ownership?
3.4 Monitoring, Evaluation and Learning (Maximum 300 words)
What results would you want to see at the end of the funding and how would you measure this?
3.5 Gender and Social Inclusion (Maximum 250 words)
How will the proposed support address issues of gender and social exclusion?
3.6 Safeguarding (Maximum 250 words)
How will the organisation ensure that everyone who comes in contact with your organisation is protected and safe from abuse, neglect and exploitation?
3.7 Sustainability (Maximum 250 words)
How will CSSF contribute towards the sustainability of your organisation? 
3.8 Knowledge Management
 and Communication (KMC) (Maximum 250 words on this section)
i. Indicate and explain the communication channels you will utilise for the support.
ii. How will knowledge be managed and disseminated for decision making?
4. 0 ANNEXES
Institutional Budget highlighting areas for Civil Society Strengthening Fund support
� Tilitonse Foundation reserves the right to use the information given here in public if the proposal is funded.


� Organisational strengthening support


� Core cost support


� is the collection of methods relating to creating, sharing, using and managing the knowledge and information of an organisation?
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