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APPLICATION GUIDELINES FOR THE CATALYST FUND

1. Background
Tilitonse Foundation is a registered company limited by guarantee which was established in 2016 to support Malawian Non State Actors to engage in governance and development interventions. The Foundation believes that increased capacity of Non State Actors and promoting levels of citizens’ engagement in democratic governance are important to catalyse increased accountability, responsiveness and inclusivity of the state and other service providers 

Tilitonse Foundation has partnered with Comic Relief and UK Aid to implement a programme called Comic Relief & UK Aid Shift the Power Programme. The programme is expected to run from 2023 to 2030 in phases.  The four focus areas for the Programme are: Early Childhood Development, Gender Justice, Mental Health, and Safe and Secure Shelter. The primary objective of the programme is to strengthen and develop the capacity of local Civil Society Organizations to ensure that they are independent and resilient in order for them to effectively execute their mandates. The Programme will be operationalized through 3 funding windows namely: Catalyst Fund; Civil Society Strengthening Fund; and Community Resourcing Match Fund. 

2. Objectives
The Catalyst Fund (CF) will be rolled out prior to a Civil Society Strengthening Fund (CS Strengthening Fund). It is aimed at supporting CSOs to develop effective and viable project proposals for funding through the CS Strengthening Fund under the Shifting the Power Programme. The Shifting the Power Programme is a transformative, long-term civil society strengthening programme which will be people led and people centred. It will invest in the organisational strengthening of civil society organisations in Malawi, including facilitating greater diversification in their income models. 

The Catalyst Fund will support CSOs that have demonstrated the need for support to develop proposals targeting CS Strengthening Fund. Access to funding from the Fund will be based on applications that will be informed by evidence that shall be presented from a Self - Assessment Tool that the Tilitonse Foundation has developed to facilitate the development of fundable proposals by CSOs. 

The Fund will not support well established organizations that have demonstrated capacity to mobilize resources, that have successfully developed proposals in the past, and that have notable and consistent funding sources, and have professional staff capable of mobilizing resources. These include local NGOs, faith - based organizations, Community Based Organizations (CBOs), youth organizations, women and girls’ organizations and groups, social movements, umbrella organizations, organizations of people living with disabilities, networks and coalitions. It is intended to facilitate the diversification of the range and breadth of local CSOs that can access funding from the CS Strengthening Fund, beyond the well - established and funded CSOs. It will support ‘emerging’ organizations that normally have difficulties to put up a convincing case for funding. The Fund will target local CSOs with interesting and innovative concepts, show well defined constituencies that are well connected to communities and with ideas that are owned and driven by citizens. It will support applications to the CS Strengthening Fund, and will target and support local CSOs with the following attributes:
i. Local CSOs that have no access to funding and do not have the capacity to compete for funding opportunities with well - established CSOs.
ii. Local CSOs that have community presence and community driven agenda but lack capabilities of being recognized and supported.
iii. Informal groupings that need support to be registered and supported to put in place structures and systems that enable them to access funding support. 
iv. Local CSOs with community resources but with no established revenue bases and are lacking funding. 
v. Local CSOs that have potential to benefit from support from the Civil Society Strengthening Fund but do not have the capacity to develop fundable proposals in line with requirements of the CS Strengthening Fund. 

3. Eligibility Criteria 
[bookmark: _GoBack]Eligibility criteria for the Catalyst Fund will be included in the Call for Submissions. The Tilitonse Foundation will ensure that all eligible CSOs who meet the aims and objectives of the Fund can apply for funding. However, the following key criteria apply to the Fund:
i. Organisations applying for funding must be registered within Malawi. 
ii. Exceptions will be made to organizations that are not formally registered but have potential as a local CSO with a defined constituency, and with ideas and concepts that are locally focused and community oriented. 
iii. Applicants will be required to provide evidence on their eligibility and attributes related to the purpose of the Fund.
iv. Applications will be informed by results of self – assessments organizations undertook, and evidence should be produced to show basis on the self - assessment. 

Development of proposals for the Catalyst Fund should be informed by findings from a Self – Assessment Tool that will be made available to all potential applicants. The Self – Assessment Tool will assist applicants to determine areas they need to be supported on to strengthen their proposal development and increase chances of successful application. 
 
4. Eligible costs
Tilitonse Foundation has set strict guidelines on what costs can be included in the grant.  Only budget lines detailed in the approved budget at proposal stage may be included. In general, eligible costs must be:
· Necessary and be incurred by the beneficiary for the benefit of the project being implemented.
· Incurred for the sole purpose of achieving the project objective and its expected results, in a manner consistent with the principles of economy, efficiency, effectiveness and equity (Value for Money);
· Recorded in the accounts of the beneficiary;
· Incurred during the period of the grant agreement;
· Determined according to the usual management and accounting practices of the beneficiary;
· Indicated in the Grant Agreement budget. 

Furthermore:
· No fixed/lump sum amounts are permissible – these should be itemised and justified in the budget breakdown;
· Only locally-incurred costs are eligible for funding – funding of overseas office operations and expenses are not eligible for grant support (i.e. rental of overseas offices and utilities, overseas management costs);
· Costs declared or incurred, or reimbursed in respect of another project will not be allowed;
· Debt and debt service charges, excessive or reckless expenditure will be disallowed.

5. Project duration
Projects under the Catalyst Fund are for a maximum of 6 months only. Grants given under the Catalyst Fund will range from GBP 3,000- 5,000

The size and amount approved will be guided by the type of support required based on the justification given in the proposal. Justification provided has to be evidence based.

6. Invitation to Apply
All interested and qualified CSO’s (see Eligibility Criteria) are invited to apply for funding as specified in these guidelines. Procedures for submitting project proposals, application processes and evaluation criteria are described below.

Application guidelines and forms can be downloaded from the Tilitonse website (www.tilitonsefoundation.org) or can be obtained by writing to info@tilitonsefoundation.org or calling the Foundation on 0887 00 57. 

7. Procedures for submission 
After the Call for Proposal for Catalyst Fund is issued, the Foundation will conduct Information and Guidance Sessions in all the three regions for interested CSO’s in order to provide guidance on how to go about developing proposals and orient potential applicants on usage of various templates and tools designed for the Catalyst Fund.  In order to ensure wider outreach, the Foundation will also conduct online sessions the same week the face to face Information and Guidance Session will be taking place.

Following the Information and Guidance sessions, CSO’s wishing to apply for the grant are required to submit their project proposals. All application must be informed by results from a Self-Assessment Tool that has been provided. Submissions that are not informed by the Self-Assessment Tool shall not be considered. All project proposals must be submitted alongside a duly finished Self-Assessment Tool. Organizations that are community based with limited capacity for proposal writing can submit proposals through Audio and/or Video that will provide full explanation of the project concept and the required support.

The complete application package must be submitted to the Tilitonse Foundation by 12 noon on 6th March 2023. Proposals should be submitted electronically with the subject line clearly indicated ‘Submission for Catalyst Fund’ to csubmission@tilitonsefoundation.org  or in hard copy clearly marked ‘Submission for Catalyst Fund’ to the following address:

Tilitonse Foundation
P.O Box 31815 
Lilongwe

Physical Address: Area 47 Sector 5 
Area 47/5/128
Lilongwe 

Applications submitted via post or hand delivered MUST also be accompanied by an electronic copy on a virus-free CD ROM. 

Applications submitted after the deadline of 12 noon on 6th March, 2023 will not be considered.

8. Acknowledgement of receipt of applications
Applicants submitting their proposals electronically will receive an automated email response notifying them that their application has been received.

Applicants submitting their proposals by hand are encouraged to have their mail delivery book signed by the receiver to confirm receipt.

9. Evaluation and selection process
Following submission of proposals, the applications will be first checked for compliance with the eligibility criteria and requested supporting documentation which include evidence of existence, registration and any supporting documents for small CSOs.  This eligibility assessment will also include checking against the attributes of the Fund. The applications that meet the eligibility criteria will be evaluated by a Review Team using an Evaluation Criteria, and weighted according to scoring criteria which will be based on the requirements for support and areas the Fund is expected to support. The Review Team will consist of highly competent and dedicated experts that will be selected from relevant communities, sectors and themes, and staff from Tilitonse Foundation. The composition of the Team will ensure balance and fair representation in order to provide checks and balances to the selection process. 

After review and approval of the submissions, successful applicants will be supported to finalize the proposals for funding. This support will be provided by the Tilitonse Foundation staff, and will include detailed feedback and technical support for refinement of the proposal. Applicants will be required to submit their concept note or proposal guided by the Application Form. Successful applicants will be published on the Tilitonse Foundation website and social media platforms. Written feedback will also be provided to those that have not been success. 
 
The approval and recommendations by the Review Team will be presented as a report to the Grants Committee of the Tilitonse Foundation.  The Grants Committee will consider the recommendations by the Review Team, and present to the Board for ratification. It is important to note that being awarded a grant under the Catalyst Fund will not automatically guarantee that successful applicant to receiving funding from the CS Strengthening Fund.

10. Information and seeking clarification  
The Grants and Partnerships Manager is the point of contact for potential grantees. Questions regarding project proposals may be sent to Grants and Partnership Manager on cquery@tilitonsefoundation.org and copy info@tilitonssefoundation.org  no later than the 6th of March, 2023.  Any queries submitted later than this date will not be responded to.  Please note that only procedural queries are permitted.  Technical queries are not permitted and cannot be responded to.

Timeline for the second round General Open Call
	Date
	Activity

	15th  February
	Call for Proposals for Catalyst Fund advertised

	 20th – 24th February
	Guidance meetings/information sessions(MZ, LL, BT)

	21st – 24th February
	Online Information and Guidance Sessions

	6th February
	Project Proposal submission deadline

	6th -17th March
	Proposal evaluation and recommendations

	22nd March
	Board approval

	23rd- 24th March
	Notification to successful applicants
 

	27th – 28th March
	Agreements preparations and signing

	29th March
	Post award meeting

	31st March
	Funds disbursement
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