
Logframe matrix of the project
	
	Results chain
	Indicators
	Baseline 

(Baseline Year 2018)
	Current value 

Reference date
	Targets

(incl. reference year)
	Sources and means of verification
	Assumptions

	Overall  objective:   Impact
	To increase capacity of NSAs to actively promote citizens’ engagement in democratic governance and upholding citizens’ rights by the State.
	1.Proportion of population directly benefitting from good governance programming
	       -


	
	
	Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations   
	Governance will continue to be a key area in Governments development agenda and development frameworks 



	
	
	2. Level of voice and accountability by citizens
	
	
	
	Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations   
	

	
	
	3. % of people participating in socio-economic integration programs
	    -


	
	
	Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations    
	

	
	
	4. Percentage of youth/women in in local governance structures (disaggregated by elected & appointed) 
	-


	
	
	Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations   

	

	
	
	5. Percentage of citizens who are aware of principles of rule of law 
	    81.8%

	
	85%
	Chilungamo report

Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations   
	

	Specific objective 1:

Outcome 1
	Increased accountability, responsiveness and inclusiveness 
	1.1 % of the public who feel that public governance institutions are accessible to ordinary citizens
	34%
	
	40% 
	MGDS Reports

Chilungamo reports 

Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations   
	Continued space for NSAs to engage in governance.



	
	
	1.2 % of citizens demanding accountability on duty bearers
	
	
	
	MHRC Reports. 

Annual Judiciary 

Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations   
	

	
	
	1.3 % of people actively engaging in democratic governance
	        -
	
	Target: 70% in 2020 


	Annual LAB reports.  
Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations   
	

	
	
	 1.4 % of court cases (criminal and civil) handled  
	
	
	
	Transparency International Corruption Perception Index
Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations   
	

	
	
	1.5 % of people accessing legal representation
	
	
	25 % 
	Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations   
	

	
	
	1.6. % of citizens knowledgeable of the law and human rights
	
	
	
	Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations   
	

	
	
	1.7 % of youth and women in formal and non-formal policy related issues (disaggregated by youth, disability and women)
	
	
	
	SDG report

Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations   
	

	
	
	1.8 % of human rights violation victims reported violations to authorities
	22%


	
	25%
	Chilungamo baseline report 2018

Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations   
	

	Specific objective 2:

Outcome 2
	Strengthened capacity of Tilitonse Foundation and grant partners 
	2.1 Capacity in Financial Management


	Draft financial management systems 


	
	Financial Management Information System and Manuals


	Tilitonse Foundation Annual Reports, TF Quarterly Reports, and Program Evaluations   
	

	
	
	2.2 Capacity in Grants Management


	Draft grants management system


	
	Grants Management Information System and Tools
	Tilitonse Foundation Annual Reports, TF Quarterly Reports, End of Project Evaluation Report  
	

	
	
	2.3 Capacity in Human Resources Management 
	Draft human resources management system
	
	Human resources management system


	Tilitonse Foundation Annual Reports, TF Quarterly Reports, End of Project Evaluation Report  
	

	
	
	2.4 Capacity in Organizational Governance   
	Governance structure
	
	Governance system and structure
	Tilitonse Foundation Annual Reports, TF Quarterly Reports, End of Project Evaluation Report  
	

	
	
	Number of professional staff recruited by the foundation
	5
	
	30
	Tilitonse Foundation Annual Reports, TF Quarterly Reports, End of Project Evaluation Report  
	

	Specific objective 3: 

Outcome 3
	Strengthened partnerships and networks on governance 
	3.1 Number of partner collaborative arrangement engaged (disaggregated by DP, GP & Universities)
	2


	
	10 Formal collaborative arrangements
	Tilitonse Foundation Annual Reports, TF Quarterly Reports, End of Project Evaluation Report  
	

	
	
	3.2 % of advocacy influence done through collaborative efforts by grant partners
	
	
	40% of influence work done through collaborative arrangements
	Annual and Quarterly Project reports, Grant partner reports
	

	Outputs
	1.1 Improved citizen’s participation and engagement in policy formulation and implementation and legislative processes
	Number of sessions on formulation and implementation of policy and legislative involving citizens
	    -


	
	40% of sessions


	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.2 
	1.1.2 Number of citizens participating in policy formulation in some way 
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.3 
	1.1.3 Number of citizens engaged in legislative processes
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.2 Effective and efficient functioning local councils
	Number of council members empowered with council functionality procedures (elected & appointed)
	      -
	
	50% of the Councils
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.3 
	Number of councils supported with structural document development
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.4 
	1.2.3 Number of councils in good collaboration with ADCs (representing people centred development planning) 
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.5 Increased gender equality and social inclusion
	1.3.1 Number of youth and women in local structures (elected and appointed)
	     -


	
	25%


	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.6 
	1.3.2 Number of people with disabilities in both elected and appointed governance structures
	
	
	30%
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.7 
	1.3.3 Number of people engaged in women empowerment programs (disaggregated by gender and youth)
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.8 
	1.3.4 Number of gender-based violence cases reported to the authorities


	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.9 Increased protection and fulfilment of economic opportunities
	Number of people with equitable access to employment opportunities
	      -


	
	Review of Mining Laws and Policies
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.10 
	Number of people with equitable access to capital


	        -


	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.11 
	Number of people empowered with skills of economic value


	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.12 
	Number of people benefitting from extractive industry


	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.13 
	Number of sectoral budgets tracked and verified to be pro-poor


	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.14 
	Number of people benefitting from governance interventions addressing Agriculture, marketing and pricing issues

	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.15 
	1.4.7 Number of citizens who perceive public service as corrupt
	3232
	
	
	Annual and Quarterly Project reports, Grant partner reports
Chilungamo report
	

	
	1.16 Strengthened Rule of Law and improved access to justice for all citizens.
	Number of petty court cases cleared through  diversion
	     -


	
	40% of all cases
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.17 
	Number of cases involving violation of basic human rights
	       -


	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.18 
	Number of local government structures empowered in delivery of justice


	       -


	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.19 
	Number of cases reported to authorities (Police, Councillors, MPs and Chiefs)


	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.20 
	Number of people who feel freedom of press is uphold
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.21 
	Number of adult cases mediated at chief level (minor offenses)
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.22 
	Time spent in detention by people with minor cases before sentencing
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.23 
	Number of adults with minor cases in detention
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.24 
	Number of people with knowledge that police bail is free
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.25 
	Perceived involvement of elected and appointed officials in corruption
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.26 Increased role of the media to mobilize citizens to engage duty bearers in demanding accountable, responsive and inclusive governance.
	1.6.1 Number of media organizations involved in governance projects
	       -


	
	TBD


	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.27 
	1.6.2 Number of media programmes covered on governance interventions (disaggregated by print & electronic media)
	    -


	
	Governance Programme by media houses
	Annual and Quarterly Project reports, Grant partner reports
	

	
	1.28 
	1.6.3 Number of citizens reached by media houses on accountability, responsive and inclusive governance messages
	      -


	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	2.1 Strengthened                                organizational capacity of the Foundation for effective implementation of programmes and management of the organization
	2.1.1 Number of TF staff oriented in financial and grant management systems
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	2.2 
	2.1.2 Number of TF staff oriented in human resource development systems
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	2.3 
	2.1.3 Number of TP staff oriented in governance programming processes and procedures
	
	
	
	Annual and Quarterly Project reports, Grant partner reports


	

	
	2.4 
	2.1.4 Number of TP staff trained in KMC 
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	2.5 
	2.1.4 Number of TP staff oriented in the foundation’s monitoring and evaluation systems  
	
	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	2.6 Strengthened organizational capacity of grant partners
	Number of grant partners whose capacity has been built in financial and grants management
	        -


	
	Operational systems and structures
	Annual and Quarterly Project reports, Grant partner reports
	

	
	2.7 
	Number of grant partners placed under Governance and KMC mentorship programs by type


	      -


	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	2.8 
	Number of grant partners whose capacity has been built in monitoring of governance project
	      -


	
	
	Annual and Quarterly Project reports, Grant partner reports
	

	
	3.1 Functional partnerships              and networks established with key stakeholders
	Level of commitment and support for shared vision within the partnerships and networks 
	    0


	
	67% committed to shared vision
	Annual and Quarterly Project reports, Grant partner reports
	

	
	3.2 
	Number of partnerships funded by Tilitonse Foundation implementing governance projects
	      0


	
	15 partnerships funded to implement governance projects
	Annual and Quarterly Project reports, Grant partner reports
	

	
	3.3 
	Number of partner organizations using information and/or knowledge produced from the partnerships and networks
	 0


	
	12 organizations use information from the partnership


	Annual and Quarterly Project reports, Grant partner reports
	

	
	3.4 
	3.1.4 Level of satisfaction with overall partnerships and networks 
	  Not Available
	
	67% satisfied with overall partnerships and networks
	Annual and Quarterly Project reports, Grant partner reports
	

	
	3.5 Strengthened sharing and knowledge management platform and improved learning in Governance.
	3.2.1 Number of KMC products developed
	   0


	2018
	48 Knowledge management sessions
	Annual and Quarterly Project reports, Grant partner reports
	Grant partners will invest in KMC project -based products 

	
	3.6 
	3.2.2 Number of KMC products shared
	    0
	
	48 KMC products 
	Annual and Quarterly Project reports, Grant partner reports
	

	
	3.7 
	3.2.3 Number of stakeholders shared with KMC products
	     0
	
	80 stakeholders (as in institutions) 
	Annual and Quarterly Project reports, Grant partner reports
	

	
	3.8 
	3.2.4 Number of stakeholders that rated the KMC products satisfactory
	       0
	
	64 stakeholders rated satisfactory (as in institutions)
	Annual and Quarterly Project reports, Grant partner reports
	

	Activities
	A 1.1.1. – Raise awareness on duties and responsibilities of citizens

 A 1.1.2. – Create and support platforms for voice and action

A   1.1.3    -   Support initiatives to strengthen accountability and transparency at all levels of Government

A 1.1.4    -  Support participation of citizens in democratic processes

A   1.1.5 -  Support empowerment initiatives by citizens

A   1.1.6   -  Develop advocacy and lobbying skills among citizens

A 1.1.7 -  Facilitate development of citizen movements and platforms to engage duty bearers.

A 1.1.8 - Support initiatives on citizen engagement in formulation and implementation of development policies and strategies

A 1.1.9 -  Mobilize citizens to engage in electoral processes

A 1.1.10 - Support CSOs to engage with political parties on governance, transparency and accountability.
A 1.2.1. – Capacitate Councilors on their roles and functions of Committees

A 1.2.2.  -  Capacitate the local council Secretariat to effectively support Councilors

A 1.2.3.  -  Clarify the role of MPs and Councilors

A 1.2.4. - Clarify the role of Traditional Leaders

A 1.2.5.  -   Capacitate structures at district and sub-district level in people-centred development planning, project monitoring and tracking of development resources (LDF, CDF, DDF)

A 1.2.6.  -   Strengthen CSO accountability within the local government development structures.

A 1.2.7. - Strengthen CSO capacity to hold duty bearers accountable for delivery of services

A 1.2.8. -   Mobilize communities to engage local councils for improved service delivery

A 1.3.1. -  Support initiatives to increase women participation in key decision-making positions

A 1.3.2. - Support initiatives to raise awareness on gender based violence

A 1.3.3. - Support review of legislation to address social exclusion.

A. 1.3.4. - Support initiatives to uplift the lives of marginalized groups.

A. 1.3.5. - Support projects that lead to social and economic empowerment of women, girls and people with disabilities

A. 1.3.6. - Facilitate the review and enforcement of policies and legislation that promote and protect the rights of women, girls and socially excluded groups

A. 1.3.7. - Support projects that engage political parties on women participation and decision making processes

A. 1.4.1. - Review policies and

legislation that hinder access to economic opportunities

A. 1.4.2. - Review policies and 
practices that hinder access to capital as a basis for advocacy and lobbying
A. 1.4.3. - Undertake studies on 

distribution of resources as a basis for advocacy and lobbying

A. 1.4.4. - Undertake review of 

budgets and execution of the same as a basis for advocacy and lobbying

A. 1.4.5. - Undertake studies on 

economic skill availability as a basis for advocacy and lobbying.

A. 1.4.6. - Review bottlenecks to 

opportunities in the extractive industry as a basis for advocacy and lobbying

A. 1.4.7. - Review agricultural 

marketing and pricing patterns for advocacy purposes 

A. 1.4.8. - Support initiatives 

that promote access to economic opportunities

A. 1.4.9. - Support initiatives to 

mobilize citizens and the media on extractive industries

A. 1.4.10. - Support professional 

bodies and the media to engage in activities on economic governance

A. 1.5.1. - Support initiatives to 
eliminate bottlenecks to access and delivery of justice

A. 1.5.2. - Support initiatives to 
demand accountability of justice delivery institutions
A. 1.5.3. - Support access to 

justice by juveniles

A. 1.5.4. - Raise awareness on 

minority rights

A. 1.5.5. - Advocate for respect 

of the law

A. 1.5.6. - Support initiatives to 
address corruption

A. 1.5.7. - Support initiatives 

that promote and protect the rights of vulnerable groups

A. 1.6.1. - Support investigative 

journalism on governance issues, especially those linking with decentralised structures.

A. 1.6.2. - Mobilize communities 

to engage duty bearers and service providers

A. 1.6.3. - Support access to 

information initiatives.

A. 1.6.4. - Facilitate political 
participation of the media especially towards electoral processes
A. 1.6.5. - Support the media to 

mobilize citizens to engage in good governance

A. 2.1.1. - Adapt and revise a

Code of Governance adopting best international practices

A. 2.1.2. - Adapt the new Governance Code for use by Grant Partners

A. 2.1.3. - Develop and publicise a Code of Conduct for all Foundation employees and all those who engage with the Foundation.

A. 2.1.4. - Commission the design of specific modules for Governance training for Malawi NSAs.

A. 2.1.5. - Deliver Governance 

training to both GPs and the wider NSA community.

A. 2.1.6. - Develop the Foundation’s technology and IT policies and plans and ensure training at all levels.

A. 2.1.7. - Procure and install IT 

for the Foundation

A. 2.1.8. - Develop an HR and Pay Roll Management System

A. 2.1.9. - Develop a Staff Performance Management System

A. 2.1.10. - Develop grievance and disciplinary handling procedures

A. 2.1.11. - Develop Terms and Conditions of service for all staff

A. 2.1.12. - Develop human resources management and procedure manual 

A. 2.1.13. - Develop workplace and administration policies and processes 

A. 2.1.14. - Procure and install an HRIS software

A. 2.1.15. - Develop a manual filing system for organization

A. 2.1.16. - Develop a human resource development strategy

A. 2.1.17. - Develop and implement procurement guidelines and procedures

A. 2.1.18. - Develop a Human Resources and Training Manual

A. 2.1.19. - Develop an 

Administration Policies and Procedures Manual

A. 2.1.20. - Develop a Fund and Finance manual

A.2.1.21. - Commission Annual Audits for the Foundation and grant partners

A. 2.1.22. - Develop Financial statements

A. 2.1.23. - Develop fixed asset management policies

A. 2.1.24. - Review and update pay rolls

A. 2.1.25. - Procure and install an online accounting system

A. 2.1.26. - Develop accounting policies

A. 2.1.27. - Develop a 

procurement management system

A. 2.1.28. - Develop Grants Procedures and Management Manual

A. 2.1.29. - Design and operationalize a Grants Management Information System

A. 2.1.30. - Create policy 

documents and supporting manuals, guides or handbooks in all operational areas in support knowledge management and learning

A. 2.1.31. - Develop an Electronic Document Management System

A. 2.1.32. - Adapt, change or 

create new policy documents in such areas as fraud, anti-corruption, whistleblowing and access to information. 

A. 2.1.33. - Create an internal 
house style guide to improve communications and standards for all the documents produced in the Foundation

A. 2.2.1. - Develop Partnerships 

Development Framework and Guidelines

A. 2.2.2. - Participate in the platforms  

A. 2.2.3. - Develop formal and informal partnerships with relevant stakeholders 

A. 2.2.4. - Participation in the platforms 

A. 2.2.5. - Register for 

Membership 

A. 2.3.1. - Participate in global 
learning events for governance institutions.
A. 2.3.2. - Formalize relationships with like-minded national, regional and global institutions
A. 2.3.3. - Develop a knowledge management strategy
A. 2.3.4. - Research, documentation, dissemination of best practices

A. 2.3.5. - Develop and implement an efficient and effective knowledge management system

A. 2.3.6. - Conduct periodic 
learning events for CSOs to share knowledge and skills
A. 2.3.7. - Participate in governance learning fair at all levels of operation
	Means:

Technical and support staff is required to facilitate the implementation of activities to achieve the project results. Capacity development support that will best prepare the grant partners and the Foundation to implement action. International and national studies will support evidenced based programming that will ensure quality of the project. Operations that will necessitate the grant making procedures. Equipment and suppliers such as cars, stationery and other accessories to support logistics in implementing the actions. Local office to provide the administrative support for Grants making. Knowledge management and learning events to share information and practices. Monitoring and evaluation to track both the technical and financial operations of the Foundation and grant partners.

Costs

Technical and Support Staff € 1,200 749.00, 

Travel € 20,107

Equipment and supplies € 176,435.00

Local Office   € 279,167.00

Services €119,769.00

Grants € 2,206 000.00


	Factors outside project management's control that may impact on the output-outcome linkage.


.
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