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Tilitonse Foundation                                                                                     App/Thematic Call 2020 
	Ref.No.
	


For official use only
Thematic Call for Proposals
Full Application Form

General Information

Organisation’s contact details

	Name of organisation
	

	Postal address
	(Include town)

	Physical address
	(Plot number, road, area and town)

	Telephone number
	
	Fax 
	
	Cell phone 
	

	E-mail address
	

	Website (if any)
	

	Name of contact person
	
	Position in organisation
	


Organisation’s operational details

	Type of organisation [Tick where appropriate]
	Network organisation
	Yes
	
	No
	

	
	Individual organisation
	Yes
	
	No
	

	If you are a member organisation, how many members do you have?
	

	Are you a member of any network(s) / coalition(s) / forum (fora) etc?
	Yes
	
	No
	

	If you are a member of any network(s), coalition(s), forum (fora) etc, name them.
	1.

	
	2.

	
	3.

	List all projects that your organisation is currently undertaking
	Name of project
	Donor and contact person
	Grant amount
	Contract period

	
	1.
	
	
	

	
	2.
	
	
	

	
	3. etc
	
	
	


1. Organisation’s Experience, Strategic Directions, Legitimacy, and Accountability  

1.1 Track record: Previous experience relevant to the implementation of the proposed project 
This should be written in relation to the proposed project. Include list of similar projects implemented and also some of the successes that you have made in the past rather than just a listing of things done

[In maximum 200 words] 

1.2. Strategic Plan details  
	Period covered by current Strategic Plan 
	(    ) Years

	Period covered from – to
	[YYYY – YYYY]


[Provide a brief description of maximum 500 words of what is contained in your Strategic Plan.]

1.3 Organisation’s legitimacy and accountability to its constituency.

Provide a brief description of your organisational constituency- which categories of Malawi society do you represent or speak for? 

Do you have registered membership? How many members do you have? If the membership is not registered, explain how the people you represent are deemed to be members.

Explain how the organisation ensures that its members/constituencies are able to provide input into the work of the organisation

Explain the mechanisms and procedures that the organisation uses to ensure accountability to its member’s constituents
2. Proposed Project
This section should not exceed 20 pages using Arial font size 11, single line spacing and with normal margins – submissions outside these specifications will not be assessed. 
	Name of proposed project
	

	Duration of proposed project 
	

	Grant amount requested (in MK and EURO)
	

	Project’s overall goal/objective
	

	Initiative’s target area
	National
	Region(s)
	District(s)
	Ward(s)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2.1. Background information, problem analysis and justification 
Provide brief background information on your proposed project (substantiate the information with evidence, statistics, or by quoting reliable sources).
· Description of the core problem(s) or challenges you are trying to address 
· What are the associated institutional set-up and governance arrangements? 
· Identify and briefly describe existing laws, regulations and policies guiding the problem you want to address
· Relevant structures, ministries, agencies associated with the core problem
· Describe the formal and informal rules driving the given issue  and how these interact to produce the problem/challenges identified
· Why are things this way/why does the problem persist?
· Describe the Historical legacies and earlier reform processes and how they are linked to the present situation.
· Identify key stakeholders, their roles, their level of political influence; their interests and  incentives  and the relationships between these stakeholders
· Show how the identified stakeholders’ interests, incentives, and political influence are driving and contributing to the challenges identified?
· In view of the analysis provided above explain the desired changes that your project seeks to tackle, and show how the change will occur (change pathway) and justify your proposed project.
2.2 Result Areas and Framework and its linkage with Tilitonse Foundation Theory of Change (Results Framework) 
Key result areas and desired changes

Describe the goal, purpose, and key outputs of your project and show how your project is related to any (one or more) of the 5 key results areas.
Show how the key result areas of your project are likely to contribute to the following:

· Desired changes articulated in the thematic call (more equitable, transparent and inclusive rules of the game.)
· Improved citizen participation and positive engagement between NSAs, citizens and government
·  Improved media coverage in order to support the institutional changes.
·  More cooperative working or collaboration with other projects or successful bidders in thematic area to influence relevant national level policy and strategies.
·  Improvement in service delivery or economic development depending on the thematic call that you have selected.
· Increase access to justice by citizen’s 

· Enhance social empowerment for vulnerable and socially excluded groups, women, youths and children.
Provide a brief description of how the desired changes will be achieved including methodology and strategies that will be implemented to achieve the stated outputs/results. 

Where results require local actions to be complemented by national level changes or where national level advocacy requires local level evidence and support show how local-national linkages are addressed in the project’s approach.
Stakeholder Involvement 

Using results of the stakeholder analysis done in section 2.1:

· Show which stakeholders are likely to be   in favour of the desired changes and would support the project and which ones would be against the proposed project and are likely to block the desired changes.
· Identify key stakeholders that will be involved in the implementation of the project and explain the rationale for their involvement.
· Describe the involvement of the stakeholders identified, including their roles, and responsibilities in the entire project.
· Describe the approaches that will be used for involving the appropriate range of actors drawn from the stakeholder analysis (Provide documentary evidence that there has already been discussion and agreement with the relevant stakeholders).

Gender and Social inclusion

Identify gender issues, poor and excluded groups associated with the challenges you are dealing with and show clearly how the poor and excluded groups will be involved in the project.
Show how your project strategies will be influential in breaking down barriers to gender disparities, marginalised and discriminated voices being heard by government and other power interests at different levels  

Risks and Assumptions
Describe the underlying assumptions why this project and your approach should be expected to work in this socio-economic and political context. 
Explain the risks that would be associated with this project, the probability of them happening (high or low) and how they could be mitigated

Overall Results Framework Diagram

Using the whole information you have described in section 2.2, complete the Tilitonse results framework that you have been provided with and attach as an Annex to this proposal. Tilitonse emphasises that there should be a logical causal linkage between project outputs, outcome statement, impact statement and the project targets. 
Tilitonse will also pay a lot of attention to how good the proposed indicators are i.e. whether they are simple, realistic and based on data (baseline-where possible) that is available, accessible (good sources), credible, gender disaggregated and can be reported on.
2.3 Monitoring and evaluation, learning and knowledge management
· Describe how your organisation will monitor progress of activities and achievement of outputs / outcomes. 

· Describe the methods you intend to use for the monitoring, who will do it, how often etc. Relate the description provided here to the results framework.
· Suggest how you plan to keep documenting and analysing what you are learning, beyond reporting purposes. 

· Indicate how you will use monitoring information and lessons learned during the project to improve during project design and implementation.
· Indicate how and with whom you intend to share the knowledge you gain and the lessons learnt in connection with your proposed project. 

2.4 Sustainability 
This section must provide a brief assessment of the sustainability of your project:

· Describe sustainability plans and mechanisms for the project including an exit strategy.
· Show the potential that the project can be replicated and financed by similarly interested parties after the withdrawal of Tilitonse support.
· Comment on any external events during the implementation period that may have either a positive or negative effect on the sustainability of the outputs from your programme. 

2.5 Budget 
· Complete the template in the attached Excel sheet. The budget should include all estimated costs of implementing the Initiative. Indicate what costs you will be able to cover yourself and what costs you would like the grant to cover. 

· Provide any extra description or budget notes to make sense of the budget. 
· Provide a cash forecast that is in line with the implementation plan. 
· your experience in managing grants of this size.
2.6 Work plan (use template as below)  
2.11 Work Plan                                                    Project implementation period:  [Indicate MM/YYYY - MM/YYYY]
Year 1: MM/YYYY - MM/YYYY]

	Activities
	[Month 1]
	[Month 2]
	[Month 3]
	[Month 4]
	[Month 5]
	[Month 6]
	[Month 7]
	[Month 8]
	[Month 9]
	[Month 10]
	[Month 11]
	[Month 12]
	Responsibility

	Project Purpose or Intermediate Objective  (as stated in the log-frame)

	Output 1
	
	
	
	
	
	
	
	
	
	
	
	
	

	[1.1. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[1.1.1. Sub-Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[1.1.2.Sub- Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[1.1.3.Sub- Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.1.   Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.1.1 Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[1.7. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.1. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.2. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.3. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.4. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.5. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.6. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.7. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[Month 5]
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 3

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	etc 
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


 Year 2: [MM/YYYY - MM/YYYY]

	Activities
	[Month 1]
	[Month 2]
	[Month 3]
	[Month 4]
	[Month 5]
	[Month 6]
	[Month 7]
	[Month 8]
	[Month 9]
	[Month 10]
	[Month 11]
	[Month 12]
	Responsibility

	Output 1
	
	
	
	
	
	
	
	
	
	
	
	
	

	[1.1. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[1.2. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[1.3. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[1.4. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[1.5. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[1.6. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[1.7. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.1. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.2. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.3. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.4. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.5. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.6. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[2.7. Activity]
	
	
	
	
	
	
	
	
	
	
	
	
	

	Etc. 
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


I declare that the information given above gives a true and fair view of this statement.

	Signature

	

	Position

	

	Date
	


� Tilitonse Foundation reserves the right to use the information given here in public if the proposal is funded.
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