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1.0 [bookmark: _Toc7762201][bookmark: _Toc7762336][bookmark: _Toc7773663][bookmark: _Toc8065034] Introduction

Tilitonse Foundation is a registered company limited by guarantee, which was established in 2016 as a grant making facility to support Malawian Non State Actors to engage in governance interventions. The Foundation’s work is within the Malawi Government development policy frameworks such us the Malawi Growth and Development Strategy III and global frameworks such as the Sustainable Development Goals (SDGs), the African Union Agenda 2063 and the Paris Declaration. Tilitonse Foundation supports Non State Actors to play a role in consolidation and upscaling good governance in Malawi. The Foundation developed a Strategic Plan to guide its operations for the period 2018 – 2022 whose overall goal is to increase capacity of NSAs to actively promote citizens’ engagement in democratic governance and in upholding citizens’ rights by the state.

Tilitonse Foundation was established against the background of a successful governance programme, Tilitonse Programme, which run for 6 years and was funded by several development partners. Establishing the Foundation was considered as a more strategic way of sustaining the gains made, lessons drawn and dealing with unresolved governance issues which were unearthed during the implementation of the programme. 

Tilitonse Foundation believes that increased capacity of Non State Actors and promoting levels of citizens’ engagement in democratic governance are important to catalyse increased accountability, responsiveness and inclusivity of the state and other service providers. The approach that the Foundation is advocating is one of collaboration, partnerships, coalition building, and having strong linkages to grassroots communities. Tilitonse believes Non State Actors (NSAs) can play a major role in supporting this approach.

Capacity Development of grant partners is one of the strategies used by Tilitonse Foundation to achieve its goal. The strategy is propelled by the desire to support grant partners to meet their organizational capacity and programming requirements, particularly for the Foundation’s supported projects. In order to facilitate capacity development for grant partners, Tilitonse undertakes capacity assessments of the grant partner capacity which informs capacity development support. The assessments are guided by an objective tool that assists the grant partners to understand their capacity and identify capacity gaps of their organizations. It is against this background that the Foundation undertook a capacity assessment exercise covering grant partners under Open Call 1.

[bookmark: _Toc7070778][bookmark: _Toc7722505][bookmark: _Toc7762202][bookmark: _Toc7762337][bookmark: _Toc7773665][bookmark: _Toc8065036]1.1 Planning and Implementation of Capacity Assessment

Capacity Assessment exercise was conducted from 18th to 22nd May,2019 and covered the following grant partners:
	Date Conducted
	Grant Partner
	Location

	Central Region

	18/3/2019
	MALGA
	Lilongwe

	18/3/2019
	NICE-Lilongwe Urban
	Lilongwe

	19/3/2019
	CONGOMA
	Lilongwe

	20/3/2019
	CSONA
	Lilongwe

	21/3/2019
	FOCCAD
	Nkhotakota

	22/3/2019
	GENET
	Lilongwe

	9/4/2019
	CCJP
	Lilongwe

	Northern  Region
	
	

	18/3/2019
	NICE Trust Karonga
	Karonga

	19/3/2019
	SAT Partner Rumphi
	Rumphi

	20/3/2019
	FYF
	Mzuzu

	20/3/2019
	Church and Society
	Mzuzu

	21/3/2019
	NICE Trust-Regional Office
	Mzuzu

	21/3/2019
	NICE District Office
	Mzuzu

	22/3/2019
	NICE District Office
	Kasungu

	Southern Region
	
	

	18/3/2019
	CEPA
	Blantyre

	18/3/2019
	NICE Regional Office
	Blantyre

	19/3/2019
	DCT
	Blantyre

	19/3/2019
	NICE District Office
	Blantyre

	20/3/2019
	NICE District Office
	Thyolo

	21/3/2019
	SAT Partner-Machinga
	Machinga

	22/3/2019
	NICE District Office
	Machinga

	22/3/2019
	NAYORG
	Balaka



Staff members were split into 3 teams comprised of two members each. Each team was assigned to cover the partners per region as follows:
	Region Covered
	Team Members
	Position

	Northern Region
	Tukupina Nyirenda
Sheira Mjuweni
	Capacity Development and Mentoring Officer
Grants Officer

	Central Region
	Chandiwira Chisi
Towere Nkhoma
	Governance, Research and Development Manager
Administration Officer

	Southern Region
	Frank Zoto
Thokozile Mtetemera
	Capacity Development and Mentoring Specialist
Accounts Officer



In preparation for the exercise, the teams had a 2-day orientation on the capacity development process and how to administer the Capacity Assessment tool. 

[bookmark: _Toc359130591][bookmark: _Toc7722506][bookmark: _Toc7762203][bookmark: _Toc7762338][bookmark: _Toc7773666][bookmark: _Toc8065037]1.2. The Tool

The tool (refer to Annex 1) used in the process contained 10 thematic areas with varying number of capacity statements portraying an ideal capacity level, (refer to table 1). The thematic areas are: Human Resources (HR), Corporate Governance and Leadership (CGL), Operational and technical Effectiveness (OTE), Financial Management (FM), Political Economy (PE), Networking and advocacy (NWA), Gender and Social Inclusion (GSI), Theory of Change (ToC), Monitoring and Evaluation (M&E), and Knowledge Management and Communication (KMC).
Table 1: Rating scale

	Score
	1
	2
	3
	4

	Meaning
	Clear need for increased capacity
	Basic level of capacity is available
	Moderate level of capacity is available
	High level of capacity is available


[bookmark: _Toc359130592]









2.0 [bookmark: _Toc7722507][bookmark: _Toc7762204][bookmark: _Toc7762339][bookmark: _Toc7773667][bookmark: _Toc8065038] Overview of capacity levels

Results in Figure 1 below are showing average capacity results of the 14 grant partners targeted during the capacity assessment exercise. It is giving a comparative picture of capacity levels amongst this cohort of partners.
[bookmark: _Toc7773668][bookmark: _Toc7779678]Figure 1: Graph showing Average of Averages for grant partners

The overall results above (average of averages) indicate that all organizations have moderate capacity score averaging 3, except LICO which indicates highest levels of capacity available.   High level of capacity is also noted in in the following grant partners (scoring 3.5 and above on average; MALGA, CONGOMA, FOCCAD, GENET, CCJP, FYF CEPA, DCT, NICE Trust and NAYORG. However, key capacity constraints were noted in specific thematic areas for a number of organizations and therefore, results for the ten thematic areas for individual grantees are presented in more detail below.
As presented above, the table below show overall capacity rating of all the grant partners targeted during capacity assessment. For NICE, the results are presented per each district office visited.

The table below shows Overall capacity rate of each grant partner as presented in Figure 1 above.
	No
	Grant Partner
	Overall Rate
	Description

	1
	MALGA
	3.0
	Moderate level  of capacity available

	2
	NICE-Lilongwe Urban and Regional Office Centre
	3.2
	Moderate level of capacity available

	3
	CONGOMA
	3.1
	Moderate level of capacity available

	4
	CSONA
	2.8
	Basic to moderate level

	5
	FOCCAD
	3.4
	Moderate level of capacity available

	6
	GENET(SAT Partner)
	3.6
	Moderate to high level of capacity

	7
	CCJP Lilongwe Diocese
	3.2
	Moderate level of capacity available

	8
	NICE Trust Karonga
	3.1
	Moderate level of capacity Available

	9
	SAT Partner (Life Concern)
	3.7
	Moderate level of capacity Available

	10
	FYF
	3.6
	Moderate level of capacity Available

	11
	Church and Society (Livingstonia)
	3.1
	Moderate level of capacity Available

	12
	NICE Trust-Regional Office Mzuzu
	2.9
	Basic level of capacity Available

	13
	NICE District Office -Mzuzu
	3.8
	Moderate level of capacity Available

	14
	NICE District Office- Kasungu
	3.6
	Moderate level of capacity Available

	15
	CEPA
	3.2
	Moderate level of capacity Available

	16
	NICE Regional Office-South
	3.0
	Moderate level of capacity Available

	17
	DCT
	3.6
	Moderate level of capacity Available

	18
	NICE District Office-Thyolo
	3.6
	Moderate level of capacity Available

	19
	NICE District Office-Machinga
	3.2
	Moderate level of capacity Available

	20
	SAT Partner( Youth Response)
	2.8
	Basic level of capacity Available

	21
	NICE District Office-Blantyre Urban 
	3.0
	Moderate level of capacity Available

	22
	NAYORG
	3.4
	Moderate level of capacity Available










2.1 [bookmark: _Toc359130593][bookmark: _Toc7722508][bookmark: _Toc7762205][bookmark: _Toc7762340][bookmark: _Toc7773669][bookmark: _Toc8065039]Results and key capacity constraints per thematic area

This section presents overview capacities of the 14 grant partners in the 10 thematic areas assessed during the capacity assessment exercise. It is presented in bar graphs to show comparative analysis of capacities in the thematic area.
[bookmark: _Toc7722509][bookmark: _Toc7762206][bookmark: _Toc7762341][bookmark: _Toc7773670]
2.1.1 [bookmark: _Toc8065040]Human Resources Capacity

Figure 2 below indicates grant partners’ performance in Human Resources capacity
[bookmark: _Toc7773671][bookmark: _Toc7779681]Figure 2: Graph showing Human Resource Capacity

The results in Human Resource capacity show that out of 14 grant partners only 2 organizations had basic level capacities and these are Church and Society and Youth Response. 85.7% of the grant partners demonstrated moderate to high capacity levels in Human Resources. This implies that there are good levels of human resources capacity in the grant partners. For partners with basic level capacity, specific areas for support for the two organizations are development of Human Resources policy (for Church and Society) and development of Appraisal system (for Youth Response).

[bookmark: _Toc7722510][bookmark: _Toc7762207][bookmark: _Toc7762342][bookmark: _Toc7773672][bookmark: _Toc8065041] 2.1.2 Corporate Governance and Leadership
[bookmark: _Toc7773673][bookmark: _Toc7779683]Figure 3: Graph showing Corporate Governance and Leadership capacity 

The results in Corporate Governance and Leadership show that one organization(LICO) had highest levels of capacity with a score of 4.0 and the rest of the grant partners demonstrated moderate levels of capacity with scores ranging from 3.0 to 3.8.    All organizations had functional boards except NICE whose board was yet to be appointed.  However, some organizations will need capacity support to strengthen their Board since it has new members and also equip the board with skills and knowledge for resource mobilization. The organizations are FYF and NAYORG and this is reflected in their individual capacity reports.
It should be noted that although the average score in Corporate Governance and Leadership is relatively high, most of the board members did not participate in the self- assessment. In consideration of obligations placed on them by relevant legislation in Malawi i.e NGO Act and Companies Act, it is recommended that Boards of the grant partners must be oriented on their roles and responsibilities. This will promote internal and external accountability of the targeted grant partners.
[bookmark: _Toc7722511][bookmark: _Toc7762208][bookmark: _Toc7762343][bookmark: _Toc7773674][bookmark: _Toc8065042]
2.1.3 Operations and Technical Effectiveness
[bookmark: _Toc7773675][bookmark: _Toc7779685]Figure 4: Graph showing Operational and Technical Effectiveness capacity

Results in Operational and Technical Effectiveness show that 92.8 % of the grant partner had moderate level capacity and only one (Church and Society) had basic level of capacity with a score of 2.9. This implies that most of the grant partners have capacity in this thematic area.    However, it should be noted that one partner (Youth Response) prioritized need for support to review its Strategic Plan so that it aligns to current interventions being implemented by the partner. 






[bookmark: _Toc7722512][bookmark: _Toc7762209][bookmark: _Toc7762344][bookmark: _Toc7773676][bookmark: _Toc8065043]2.1.4 Financial Management

[bookmark: _Toc7773677][bookmark: _Toc7779687]Figure 5: showing Financial Management Capacity

The results in Financial Management capacity show that 85.7% of the grant partners have moderate capacity levels and 14.2 % representing two organizations have basic capacity. These are CSONA and Church and Society Livingstonia. In terms of capacity support, the following prioritized Finance Management; MALGA, CCJP and CSONA. Details are outlined in table 2 and individual reports.








[bookmark: _Toc7722513][bookmark: _Toc7762210][bookmark: _Toc7762345][bookmark: _Toc7773678][bookmark: _Toc8065044]2.1.5 Political Economy
[bookmark: _Toc7773679][bookmark: _Toc7779689]Figure 6: Graph showing Political Economy capacity

In reference to partner individual capacity assessment reports, this is an area most of the grant partners expressed need for capacity support. Partners want to have conceptual and practical understanding of Political Economy analysis to programming. Results in this area show 64.2% have moderate capacities while 35.7% have basic levels of capacity and these are CONGOMA, CSONA, FOCCAD, CEPA, and Youth Response. 







[bookmark: _Toc8065045]2.1.6 Gender and Social Inclusion
[bookmark: _Toc7773680][bookmark: _Toc7779691]Figure 7: Graph showing Gender and Social Inclusion capacity

The results for Gender and Social Inclusion Thematic area indicate that 43% of the grant partners have basic capacity and 28.5% have moderate capacity and another 28.5 have high level capacity the lowest being CSONA with an average score of 2.1 followed by CONGOMA and Youth Response with average scores of 2.4 and 2.6 respectively. The capacity gaps noted at CSONA were: The organization has a Gender policy in practice and in writing which scored 1.3 and project personnel are able to identify the different types of social exclusion which scored 1.8. The other scores ranged from 2.3-2.8. CONGOMA’s lowest score was also the organization has a Gender Policy in Practice and writing which scored 1.5 followed by The organization has capacity to develop budgets that are Gender sensitive. The rest of the scores were between 2.3 and 3.0. Youth Response scored 1.9 in the area Project staff on the Tilitonse Project have formal training or cumulative experience in exclusion and marginalization and 2.0 in project personnel are able to distinguish between equality of opportunities and actual realization of the opportunities. The rest of the scores were between 2.5 and 3.4.
Despite the other organizations scoring between 2.9 and 3.9. there were some specific areas in the thematic area that lacked capacity. Some NICE offices and CCJP scored low in the area that the organization has a Gender policy in practice and in writing while DCT, GENET, LICO and Find your Feet had high capacity in Gender and Social Inclusion. More details are in the individual reports.
[bookmark: _Toc8065046]2.1.7 Networking and Advocacy
[bookmark: _Toc7773681][bookmark: _Toc7779693]Figure 8: Graph showing Networking and Advocacy capacity


The results for thematic area Networking and Advocacy show that there is generally Moderate to high level of capacity with the lowest score being 3.1 which was MALGA followed by Youth Response and CSONA which both scored 3.4. The rest of the organisations scored 3.5 and above. Despite scoring highly in this area, most organisations scored low in the area that the organization has a strategy for managing political risk for its advocacy work in governance.






[bookmark: _Toc8065047]2.1.8 Theory of Change

[bookmark: _Toc7773682][bookmark: _Toc7779695]Figure 9: Graph showing Theory of Change capacity 


The results in the thematic area of Theory of change indicated that most organisations have basic level of capacity. The scores were ranging from 1.8 to 3.4 which indicates that there is basic level to moderate level of capacity with 43% of the organisations indicating that they have basic level of capacity and these are Youth Response 1.8, CONGOMA, CSONA and Church and Society 2.5, MALGA 2.8 and CCJP Lilongwe 2.9.
Youth Response which scored the least had the following specific capacity gaps: The project personnel have full understanding of Tilitonse Theory of change which scored 1.6, the project personnel have conceptual and practical understanding of Result chain and collective action both scored 1.9. the rest were between 2.1 and 2.5. CEPA and Church and Society Livingstonia Synod also scored low in result chain and collective Action while CSONA had the lowest score in inclusion, exclusion and marginalization which scored 1.8. Even though the area scored low, only CONGOMA and Church and Society prioritized it among the organisations that had basic level of capacity. It was also prioritized by some organisations that have moderate level of capacity. Two NICE Offices and Life Concern were amongst the organisations that Prioritized Theory of Change as an area where they would need capacity development support.
[bookmark: _Toc8065048]2.1.9 Monitoring and Evaluation
[bookmark: _Toc7773683][bookmark: _Toc7779697]Figure 10: showing Monitoring and Evaluation capacity


Results on the thematic area of Monitoring and Evaluation indicate that 28% of the organisations have basic level of capacity in M&E and these are CSONA 2.0, CONGOMA 2.2, MALGA 2.3 and youth Response 2.8. the remaining 73% have moderate to high level capacity with LICO, SAT implementing Partner in Rumphi scoring 4. The common capacity gaps reported by most of the organizations is that the M&E personnel are familiar with Tilitonse Foundation’s reporting requirements, The M&E Personnel is well versed in Results based Programming and M&E. Sixty percent of the organisations prioritized M&E as an area that they would require Capacity Development support. 




[bookmark: _Toc8065049]2.1. 10 Knowledge Management and Communication
[bookmark: _Toc7773684][bookmark: _Toc7779699]Figure 11: showing Knowledge Management and Communication


Results on the Thematic area of Knowledge Management and Communication showed that 28% of the organisations have basic level of capacity in Knowledge Management and Communication while the rest have moderate to high level of capacity with the highest being DCT with a score of 3.8.
The common area with low levels of capacity amongst the organizations that had basic levels of capacity in KMC was that the organization has an existing knowledge management and communications strategy to guide its activities with MALGA scoring 2.1, CCJP 2.0 and CSONA 2.3. The other areas which had low scores under the thematic area of Knowledge management and communication for MALGA and CSONA was, the organization is able to promote internal learning and development of the necessary competencies for staff; for CCJP LL the other area with low levels of capacity was, the organization has a system for capturing, documenting and disseminating knowledge both internally and externally which scored 2.6.
Seven organisations including MALGA and CSONA prioritized KMC as an area that needs Capacity Development support.


[bookmark: _Toc359130600][bookmark: _Toc7722514][bookmark: _Toc7762211][bookmark: _Toc7762346][bookmark: _Toc7773685]
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[bookmark: _Toc8065050]3.0 Capacity Assessment Priorities and Recommendations
Specific recommendations for each particular grant partner are made in the individual reports. However, general results show that capacity is generally lowest in PE, TOC and M&E. Therefore, all factors equal, capacity development efforts should concentrate on these areas. It also needs to be noted that the decision to arrive at recommendations for areas of focus was informed by three factors, namely; outcomes of the self-assessment, negotiations involving the assesses while paying attention to bigger picture of their organisations, strategic organisational impact and chances of getting support from other actors and finally Tilitonse Foundation’s interpretation of the findings. Tilitonse Foundation also took into consideration limited resource envelop for capacity development support and history of past similar support to a grant partner including support from Tilitonse Fund.
Summary of Partners with Basic Level Capacities in the Thematic Areas
	No
	Thematic Area
	Grant Partner

	1.
	Human Resources Capacity
	Church and Society and Youth Response (2)

	2
	Corporate Governance and Leadership
	[bookmark: _GoBack]Though each partner is in moderate category, the Board of Directors for Tilit onse Foundation recommended that representatives from boards of grant partners should undergo orientation in CGL in view of the immense responsibilities which the law places on Directors/board members

	3
	Operations and Technical Effectiveness
	Church and Society(1)

	4
	Financial Management
	CSONA and Church and Society(2)

	5
	Political Economy
	All NICE District Offices, CONGOMA,CSONA,FOCCAD,CEPA and Youth Response(15)

	6
	Gender and Social Inclusion
	MALGA,CONGOMA, CSONA,CEPA, Youth Response and NICE Trust(15)

	7
	Networking and Advocacy
	None. All were in moderate category

	8
	Theory of Change
	MALGA, CONGOMA, CSONA, CCJP, Church and Society, Youth Response and NICE Trust (16)

	9
	Monitoring and Evaluation
	MALGA,CONGOMA,CSONA and Youth Response (4)

	10
	Knowledge Management and Communication
	MALGA,CSONA and Church and Society(3)




The table below outlines a consolidation of capacity gaps identified, prioritized, and recommendations for interventions.
Table 2

	No
	Grant Partner
	Prioritized Theme(s)
	Specific Intervention Prioritized
	Recommendations/Justification for Support

	1
	MALGA
	1. Finance Management

	Development of Financial Management Manual



	Currently MALGA is using a Local Authority Manual, which is not tailor made to their needs. There is need for MALGA to have a customised Financial Management manual suiting the operations. The Financial Management manual will improve efficiency within the organization and will enhance compliance to Financial management standards.
Tilitonse Foundation will identify an Expert/Mentor to develop Financial Management manual for MALGA

	
	
	2. Knowledge Management and Communication
	Provide standardized training in KMC

	There is also need to increase knowledge levels and conceptual understanding of KMC. MALGA will participate in standardised trainings on KMC. 
Tilitonse Foundation will organize standard trainings on KMC and MALGA will participate in the trainings. 

	2


	NICE-Lilongwe Urban
	1. Political Economy Analysis
	Provide standard training in Political Economy Analysis
	NICE Trust is an established organization that identified Political Economy Analysis as a capacity gap that will need to be addressed. It should be understood that this is a new area of programming approach for NICE district based staff.  It is recommended that NICE Officers understands a Political Economy Analysis approach for them to appreciate and promote Tilitonse programming.
Tilitonse Foundation will organize standardized Training on PEA and all targeted NICE District based Officers will be invited to participate. There will also be representation from NICE National Secretariat.  

	
	
	2. Theory of Change
	Provide standard training in Theory of Change
	NICE Trust is an established organization that identified Political Economy Analysis as a capacity gap that will need to be addressed. It should be understood that this is a new area of programming approach for NICE district based staff.  It is recommended that NICE Officers understands Theory of Change approach for them to appreciate and promote Tilitonse programming
Tilitonse Foundation will organize standardized Training on Theory of Change and all targeted NICE District based Officers will be invited to participate. There will also be representation from NICE National Secretariat.  

	3
	CONGOMA
	1.  Knowledge Management and Communication
	1. Development of KMC Strategy-Protocols in data management and Electronic filing and storage. 
2.Development of protocols in documentation of Best practices and training of staff in Knowledge Management.
	CONGOMA prioritised KMC because their filing system is not up to date as they rely on manual filing which takes up a lot of space. They also indicated that they have difficulties in consolidating best practices. 
The support under KMC would improve branding of the organization and can be utilized as a Resource mobilization tool.
CONGOMA indicated that it would engage other stakeholders to address the other capacity gaps identified.
Tilitonse Foundation will engage a Consultant/Expert who will work with CONGOMA to develop a KMC strategy. The Consultant will re assess CONGOMA and validate the specific and facilitate interventions to address KMC gaps. On filing and storage system Tilitonse Foundation will engage National Library Services to help CONGOMA in the filing system
CONGOMA will also participate in a standardised training to be provided to all partners. The training will include a module on documentation of best practices.

	
	
	2. Theory  of change
	Training on Theory of Change targeting programme officers
	On this intervention, CONGOMA will benefit from a standard training a long side other partners who have prioritize the intervention.
Tilitonse Foundation will organize a standardized Training on Theory of Change and will be invited to participate.

	 4
	CSONA
	          1. Financial Management
	1.Review/Development of Financial systems and 
2. Procurement of accounting package and training of users
	CSONA is an organization that is newly established and currently it is using a Concern Worldwide Financial management manual which is not suitable for its operations. Developing a customized financial manual and supporting with an accounting package would assist the organization to be on time with reporting. CSONA is a new organizations and fragile and it therefore needs customized financial systems and to be supported in more than one area
Tilitonse Foundation will engage an Expert to facilitate development of Financial Policies and Procedures(Manual) for the organization


	
	
	2.Monitoring and Evaluation
	Development of M&E System and training of staff in its application.
	CSONA will need an organizational M&E system/framework. The current M&E system is linked to their Strategic plan but it is not usable. Current reporting system is project based, which is donor-led and these efforts do not feed into the main M and E Framework of the organization.
Tilitonse Foundation will organize a standard training in M&E and CSONA will be invited to participate. From the training, the organization can review their M&E systems and review it to reflect M&E requirements of the organization.

	
	
	3. Knowledge Management and communication
	Provide standardized Training in KMC 
	The organization will benefit from the standard training to be offered in KMC for all partners.
Tilitonse Foundation will organize a standard training in KMC and CSONA will be invited to participate. 

	5
	NICE Regional Office
	1. Political Economy Analysis
	Training of NICE Officers in Political Economy Analysis
	NICE Trust is an established organization that identified Political Economy Analysis as a capacity gap that will need to be addressed. It should be understood that this is a new area of programming approach for NICE district based staff.  It is recommended that NICE Officers understands a Political Economy Analysis approach for them to appreciate and promote Tilitonse programming
Tilitonse Foundation will organize standardized Training on PEA and all targeted NICE District based Officers will be invited to participate. There will also be representation from NICE National Secretariat

	
	
	2. Theory of Change
	Training of NICE Officers in Theory of Change
	NICE Trust is an established organization that identified Political Economy Analysis as a capacity gap that will need to be addressed. It should be understood that this is a new area of programming approach for NICE district based staff.  It is recommended that NICE Officers understands a Political Economy Analysis approach for them to appreciate and promote Tilitonse programming
Tilitonse Foundation will organize a standardized Training on Theory of Change and NICE will be invited to participate

	6
	FOCCAD
	1. Monitoring and Evaluation 
	Orientation of staff on M&E framework and reporting tools
	FOCCAD has benefitted from capacity development support from Tilitonse Fund, National AIDS Commission and Segal foundation. It is recommended that the capacity support to be provided, should be group based during shared learning events.

	
	
	2. Financial Management
	On site quarterly support on Financial Management( determined by Issues in Financial Reports)
	Other than support from Tilitonse Fund, FOCCAD received support from Tilitonse Foundation based on the recommendations from the due diligence exercise. Therefore, further support in Financial Management will be based on issues identified through quarterly reports to be submitted by the organisation as per grant agreement.
Tilitonse Foundation will be providing back up support to FOCCAD on financial management on quarterly basis or as issues arise during programme implementation.

	7
	GENET(SAT Partner)
	1. Monitoring and Evaluation 
	On-site Orientation for staff on Tilitonse Reporting requirements
	GENET is an organization with moderate-high levels of capacity. The capacity gaps identified could be addressed during shared Learning events. 

Tilitonse Foundation will organize standardized training in M& E and GENET will be invited to participate. The M&E training will have a component on Tilitonse reporting tools which will address GENET specific capacity gap


	
	
	2. Knowledge Management and Communication
	Provide standardized training in Knowledge Management
	A standardized training will be organized on KMC targeting all partners that prioritized this support
Tilitonse Foundation will organize a standard training in KMC and GENET will be invited to participate

	8
	CCJP
	1. Finance Management 
	Procurement of SAGE Accounting package
	Currently the organization is using Excel in its Financial Management and this is affecting efficiencies in financial reporting. CCJP requires an Accounting package to improve in this area. CCJP has committed to purchase the server to mount SAGE and has further committed to take care of license renewal.
Tilitonse Foundation to procure Accounting package and provide orientation of staff in use of the software

	
	
	2. Knowledge Management and Communication(KMC)
	Provide standardized training in KMC
	Weakness in KMC contributes to limited visibility and constraints in resource mobilization despite the great job that they are doing with projects on the ground.
Tilitonse Foundation will organize a standard training in KMC and CCJP will be invited to participate.

	 9
	NICE Trust Karonga
	1. Monitoring and Evaluation
	Provide On-site technical support to orient staff and develop/review   reporting tools for Tilitonse project
	NICE is an established organization for Karonga District Office it was noted that there is need for Review of the Monitoring tools.
Tilitonse Foundation will organize a standardized training in M& E and NICE will be invited to participate. The M&E training will have a component on Tilitonse reporting tools which will address NICE specific capacity gap


	
	
	2. Knowledge management and communication
	Provide training (standard training) in KMC and documentation of best practices.
Support Review of NICE KMC strategy
	There is need to support review of NICE KMC strategy for NICE to ensure that most of the work they do is documented and shared. District Officers felt that they are doing a lot of work on the ground but it is not shared
Tilitonse Foundation will organize a standard training in KMC and NICE will be invited to participate.

	10
	SAT Partner (Life Concern)
	1. Theory of Change
	Provide Standardized training in Theory of Change
	Life concern is an organization with moderate to high capacity and has benefited from capacity development support from many organisations including Tilitonse Fund and SAT. Theory of Change was noted as a gap for some staff members and it could be addressed through shared learning events.
Tilitonse Foundation will organize a standardized Training on Theory of Change and LICO will be invited to participate

	
	
	2. Knowledge Management and Communication
	Provide training in KMC
	LICO will need to increase their understanding in Knowledge Management and Communication. The organization will participate in a standardized training to be provided targeting partners who prioritized KMC.
Tilitonse Foundation will organize a standard training in KMC and LICO will be invited to participate.

	11
	FYF
	1. Political Economy Analysis
	Training for staff in Political Economy Analysis
	Find your Feet is an Organisation with moderate to high level capacity. It was initially an INGO and has been recently localized and has appointed a local Board. In order to better conduct its oversight role, Management requested that the Board should undergo an orientation which would also result into the development of a Board Charter.
 Political Economy analysis was also identified as a gap that will be addressed during joint learning events.
Tilitonse Foundation will organize standardized Training on PEA and FYF will be invited to participate. 

	
	
	2. Corporate governance
	Orientation of The Board and Development of a Board charter
	While recognizing that support in this area is supposed to be the responsibility of the grant partner, Tilitonse Foundation will organize a national workshop which will draw participants from all GPs to address emerging issues which apply to all


	
	
	3. Theory of Change
	Provide Standardized training in Theory of Change
	There is need for project staff to increase understanding in Tilitonse Theory of Change in order for them to effectively implement the project being supported. This will be provided through shared events. 
Tilitonse Foundation will organize a standardized Training on Theory of Change and FYF will be invited to participate

	12
	Church and Society (Livingstonia)
	Theory of Change
	Provide Standardized training in Theory of Change
	Church and Society Synod of Livingstonia is implementing a project in which the main applicant is Find your Feet and Theory of Change was identified as an area which the Field Officers need to be oriented.
Tilitonse Foundation will organize a standardized Training on Theory of Change and Church and Society will be invited to participate.

	
	
	Knowledge Management and Communication (KMC)
	Provide standardized training in KMC
	There is basic level of understanding in KMC at the organization and this will be addressed through participation in a KMC standardized training to be provided to targeted partners.
Church and Society will participate in a standardised training to be provided to all partners. The training will include a module on documentation of Best practices.

	13
	NICE Trust-Regional Office Mzuzu
	1. Theory of Change
	Provide Standardized training in Theory of Change
	NICE is a well-established organization and the Regional Office for the North noted that Theory of Change and Political Economy analysis are areas which they require a better understanding.  Another area (Fair Resource Allocation) also came up as a capacity gap that they would require support.
Tilitonse Foundation will organize a standardized Training on Theory of Change and NICE will be invited to participate

	
	
	2. Political Economy Analysis
	Training of NICE Officers in Political Economy Analysis
	Tilitonse Foundation will organize standardized Training on PEA and NICE will be invited to participate.

	14
	NICE District Office -Mzuzu
	1. Corporate Governance and Leadership
	No intervention planned- as NICE is already taking care of Boards appointment and Orientation
	No support will be provided as this is the responsibilities of National Secretariat, save for the national workshop that will be planned for all Grant Partners board representatives 

	
	
	2. Knowledge Management and communication
	Provide standardized training in KMC
	There is need to increase understanding of KMC among NICE district Officers who in turn will transfer knowledge to the volunteer structure. The training will include how to document best practices.
NICE will participate in a standardised training on KMC to be provided to all partners. The training will include a module on documentation of Best practices.

	
	
	3. Theory of Change
	Provide Standardized training in Theory of Change





	NICE is a well-established organization and the Regional Office for the North noted that Theory of Change and Political Economy analysis are areas which they require a better understanding.  Another area (Fair Resource Allocation) also came up as a capacity gap that they would require support.
Tilitonse Foundation will organize a standardized Training on Theory of Change and NICE will be invited to participate.

	
	
	4. Political Economy Analysis
	Provide Standardized training in Political Economy Analysis
	It is recommended that NICE Officers understand a Political Economy Analysis approach and Theory of Change for them to appreciate and promote Tilitonse programming.
Tilitonse Foundation will organize standardized Training on PEA and NICE will be invited to participate.

	15
	NICE Kasungu District Office
	1. Political Economy Analysis
	Provide Standardized training in Political Economy Analysis
	It is recommended that NICE Officers understands a Political Economy Analysis approach and Theory of Change for them to appreciate and promote Tilitonse programming.
Tilitonse Foundation will organize standardized Training on PEA and NICE will be invited to participate.

	
	
	2. Theory of Change
	Provide Standardized training in Theory of Change
	Tilitonse Foundation will organize standardized Training on Theory of Change and NICE will be invited to participate.

	   16 














	CEPA
	1. Monitoring and evaluation
	Mentorship on Data analysis( management and analysis of quantitative and qualitative data)
	CEPA is an organization with moderate level of Capacity. It does not have specific personnel for M&E capacity support in Data analysis will assist the team responsible for M&E to analyze their information in a way that M&E findings would enhance learning. The other capacity gaps identified could be addressed during shared learning events.
Tilitonse Foundation will organize standardized training in M&E and CEPA will be invited to participate

	
	
	2. Theory of Change
	Provide Standardized training in Tilitonse Theory of Change 
	There is need increase conceptual understanding of Tilitonse Theory of Change in CEPA project staff 
Tilitonse Foundation will organize standardized Training on ToC and CEPA will be invited to participate.


	
	
	3. Political Economy Analysis
	Provide Standardized training in Political Economy Analysis
	There is need increase conceptual understanding the use of PEA approach to programming among CEPA project staff
Tilitonse Foundation will organize standardized Training on PEA and NICE will be invited to participate.

	
17
	NICE Regional Office(South)








	1. Theory Of Change
	Provide Standardized training in Theory of Change
	It is recommended that NICE Officers understands a Political Economy Analysis approach and Theory of Change for them to appreciate and promote Tilitonse programming
Tilitonse Foundation will organize standardized Training on ToC and NICE will be invited to participate

	
	
	2. Monitoring and Evaluation
	Review/Development of Reporting Tools
	As indicated by some NICE Offices the Reporting Tools need to be reviewed to ensure that all the interventions are captured and documented,
Tilitonse Foundation will organize a standardized training in M& E and NICE will be invited to participate. The M&E training will have a component on Tilitonse reporting tools which will address NICE specific capacity gap

	18
	DCT
	1. Monitoring and Evaluation
	Review/Development of M&E tools aligned to Tilitonse foundation’s Result Framework
	This is necessary to ensure that DCT continuously track indicators.
Tilitonse Foundation will organize a standard training in M&E and DCT will be invited to participate. The training will have a module on Tilitonse reporting tools

	
	
	2. Financial Management
	Support procurement of Accounting Software package and Orientation of Users
	The organization was previously supported by Tilitonse Fund but the package expired. DCT has committed to sustain renewal of subscription fees to keep the package running
Tilitonse Foundation will not provide support in this area as this is an area that DCT has been supported before through Tilitonse Fund and the organization was unable to renew license for the accounting package.

	
	
	3. Knowledge Management and Communication
	Support Development and hosting of a website for Learning and Knowledge Sharing
	There is need for DCT to develop a website that will enhance sharing and learning. DCT has documentaries on life changing stories that can utilized by several stakeholders. A website will best serve this purpose.
Tilitonse Foundation will engage an expert to develop website for DCT. DCT indicated that it will sustain running costs to maintain hosting of the website.

	19
	NICE District Office-Thyolo
	1. Political Economy Analysis
	Provide Standardized training in Political Economy Analysis
	Necessary for project implementation and reporting. Training can be done during shared learning events.
Tilitonse Foundation will organize standardized Training on PEA and NICE will be invited to participate.

	
	
	2. Theory of Change
	Provide Standardized training in Tilitonse Theory of Change
	Necessary for project implementation and reporting. Training can be done during shared learning events.
Tilitonse Foundation will organize standardized Training on ToC and NICE will be invited to participate

	20
	NICE District Office-Machinga
	1. Theory of Change
	Provide Standardized training in Tilitonse Theory of Change
	Training can be done during shared learning events.
Tilitonse Foundation will organize standardized Training on ToC and NICE will be invited to participate

	
	
	2. Political Economy  Analysis
	Deepening Understanding of PEA
	Necessary for project implementation and reporting. Training can be done during shared learning events.
Tilitonse Foundation will organize standardized Training on PEA and NICE will be invited to participate.

	21
	SAT Partner( Youth Response)
	1. Operations and Technical Effectiveness
	Support the review of the strategic plan 
	Youth response is an organization with basic level of capacity supporting them in reviewing the strategic plan will assist the organization to be more focused. The current strategic plan comes to the end in 2022
Tilitonse Foundation will not engage an expert to review the strategic plan. The SP still has life span and has not even reached stage for midterm review.

	
	
	2. Monitoring and Evaluation
	Development of an M&E Framework to align it with current programme interventions
	It will assist the organization to be tracking necessary indicators.
Youth Response will  participate in a standardized training in M&E. 

	22
	NICE District Office-Blantyre Urban 
	1. Networking, Collaboration and Advocacy
	No support will be provided. NICE will be engaged to provide the support internally
	This is a unique situation as most NICE offices had indicated this as an area where they have high capacity. NICE could do an internal arrangement to facilitate peer learning within its organization.
NICE will be engaged to provide this support to the district office internally.

	
	
	2. Theory of Change
	Provide Standardized training in Tilitonse Theory of Change
	Necessary for project implementation and reporting. Training can be done during shared learning events.
Tilitonse Foundation will organize standardized Training on ToC and NICE will be invited to participate

	
	
	3. Political Economy Analysis
	Provide Standardized training in Political Economy Analysis
	Necessary for project implementation and reporting. Training can be done during shared learning events.
Tilitonse Foundation will organize standardized Training on PEA and NICE will be invited to participate.

	23
	NAYORG
	1. Knowledge Management and Communication
	Support development of a website for NAYORG for Learning

Provide standardized training in KMC
	NAYORG is an organization with moderate level of capacity and has previously benefited from capacity development Support from a number of organisations including Tilitonse Fund. It currently attracts funding from a number of donors and a website can improve its visibility and ability to attract more funding. 
Tilitonse Foundation will engage an expert to facilitate development of a Website for NAYORG and train staff on how it operates.
NAYORG will also participate in standardized training to be organized by Tilitonse Foundation on KMC.

	
	
	2. Financial Management
	Support purchase of Accounting software and training of staff
	A computer with the accounting package was stolen and this is affected NAYORG in Financial Management. The server is available and NAYORG committed to sustain payments on license fees after initial support.
NAYORG will not be supported in this area. The organization will need to source a server in order to install an accounting package. Investment in accounting package will not add value in absence of a server.



[bookmark: _Toc8065051]Capacity Gaps Identified and Methodology of Addressing Them
Table number 3
	No
	Grant Partner
	Prioritized Theme(s)
	Specific Intervention Prioritized
	Proposed Means of Addressing the Capacity Gap
	Proposed Delivery Approach

	1
	MALGA
	1. Finance Management

	Development of Financial Management Manual


	Tilitonse Foundation to Engage Expert/Mentor to facilitate development of Financial Manual
	In house sessions with MALGA staff

	
	
	2. Knowledge Management and Communication
	Provide standardized training in KMC

	Tilitonse Foundation to engage expert trainer to facilitate training in KMC
	1 standardized training for all targeted grant partners. 

	2


	NICE-Lilongwe Urban
	1. Political Economy Analysis
	Provide standardized training in Political Economy Analysis
	Tilitonse Foundation to engage expert trainer to facilitate training in PEA
	1 standardized training on PEA targeting all partners. Two(2) participants will attend per partner organization

	
	
	2. Theory of Change(ToC)
	Provide training  in Theory of Change
	Tilitonse Foundation to engage expert trainer to facilitate training in Theory of Change
	1 standardized training on ToC. Two ( 2) participants will participate per organization

	3
	CONGOMA
	1. Knowledge Management and Communication
	1. Development of KMC Strategy-Protocols in data management and Electronic filing and storage. 
2.Development of protocols in documentation of Best practices and training of staff in Knowledge Management.
	Tilitonse Foundation will engage an expert/mentor to facilitate development of KMC strategy for CONGOMA
Tilitonse Foundation will engage a facilitator from National Library Service or an alternative to work with CONGOMA on filling system and  storage
	Sessions with CONGOMA staff for input into the KMC strategy and filing

	
	
	2.Theory  of change
	Training on Theory of Change targeting programme officers
	Tilitonse Foundation to engage expert trainer to facilitate training in Theory of Change during shared learning session
	1 standardized training on ToC. Two (2) participants will attend per partner organization

	 4
	CSONA
	          1. Financial Management
	1. Review/Development of Financial systems and 

2. Procurement of accounting package and training of users
	1.Tilitonse Foundation to engage Expert to develop Financial policies/Manual.
2. Tilitonse Foundation to engage mentor to assess needs, procure accounting package and train users
	Sessions with staff for in put in developing financial policies

2.Mentorship sessions to install and training users in Accounting package


	
	
	2.Monitoring and Evaluation
	Development of M&E System and training of staff in its application.
	Tilitonse Foundation to engage expert to facilitate standardized training in  M&E system
	One (1) standardized training in M&E system

	
	
	3. Knowledge Management and communication
	Provide standardized Training in KMC 
	Tilitonse will engage expert to facilitate training in KMC
	One (1) standardized training on KMC.

	5
	NICE Regional Office(N)
	1. Political Economy Analysis
	Training of NICE Officers in Political Economy Analysis
	Tilitonse Foundation to engage expert trainer to facilitate training in PEA
	1 standardized training on PEA targeting all partners. Two(2) participants will attend per partner organization

	
	
	2. Theory of Change
	Training of NICE Officers in Theory of Change
	Tilitonse Foundation to engage expert trainer to facilitate training in Theory of Change
	1 standardized training on ToC. Two (2) participants will attend per partner organization

	6
	FOCCAD
	1. Monitoring and Evaluation 
	Orientation of staff on M&E framework and reporting tools
	Tilitonse Foundation to engage expert to facilitate standardized training in  M&E system
	One (1) standardized training in M&E system

	
	
	2. Financial Management
	On site quarterly support on Financial Management( determined by Issues in Financial Reports)
	In house support to FOCCAD
	Quarterly sessions with FOCCAD to be prompted with issues to arising during project implementation

	7
	GENET(SAT Partner)
	1. Monitoring and Evaluation 
	On-site Orientation for staff on Tilitonse Reporting requirements
	Tilitonse Foundation to engage expert to facilitate standardized training in  M&E system
	One (1) standardized training in M&E system

	
	
	2. Knowledge Management and Communication
	Provide standardized training in Knowledge Management
	Tilitonse will engage expert to facilitate training in KMC
	One (1) standardized training on KMC.

	8
	CCJP
	1. Finance Management 
	Procurement of SAGE Accounting package
	Tilitonse Foundation will engage mentor to assess needs, procure accounting package and train users
	Mentorship sessions with users at CCJP

	
	
	2. Knowledge Management and Communication
	Provide standardized Training in KMC
	Tilitonse will engage expert to facilitate training in KMC

Tilitonse Foundation will engage a facilitator from National Library Service or an alternative to work with CCJP on filling system and storage
	One (1) standardized training on KMC.

Mentorship sessions with Staff

	 9
	NICE Trust Karonga
	1. Monitoring and Evaluation
	Provide On-site technical support to orient staff and develop/review   reporting tools for Tilitonse project
	Tilitonse Foundation to engage expert to facilitate standardized training in  M&E system
	One (1) standardized training in M&E system

	
	
	2. Knowledge management and communication
	1.Provide training (standard training) in KMC and documentation of best practices.
2.Support Review of NICE KMC strategy(this will depend on needs at national level)
	1.Tilitonse Foundation will engage expert to facilitate training in KMC

2.Provide mentor to facilitate review of NICE KMC
	One (1) standardized training on KMC.


Mentorship sessions with Staff

	10
	SAT Partner (Life Concern)
	1. Theory of Change
	Provide Standardized training in Theory of Change
	Tilitonse Foundation to engage expert to facilitate training  in ToC 
	One (1) standardized training in ToC.

	
	
	2. Knowledge Management and Communication
	Provide training in KMC
	Tilitonse Foundation will engage expert to facilitate training in KMC
	One (1) standardized training in KMC

	11
	FYF
	1. Political Economy Analysis
	Training for staff in Political Economy Analysis
	Tilitonse Foundation will engage expert to facilitate training in PEA
	One (1) standardized training in PEA

	
	
	2. Theory of Change
	Provide Standardized training in Theory of Change
	Tilitonse Foundation to engage expert to facilitate training  in ToC 
	One (1) standardized training in ToC.

	12
	Church and Society (Livingstonia)
	1. Theory of Change
	Provide Standardized training in Theory of Change
	Tilitonse Foundation to engage expert to facilitate training  in ToC 
	One (1) standardized training in ToC.

	
	
	2. Knowledge Management and Communication
	Provide standardized training in KMC
	Tilitonse Foundation to engage expert to facilitate training  in KMC
	One (1) standardized training in KMC.

	13
	NICE Trust-Regional Office Mzuzu
	1. Theory of Change
	Provide Standardized training in Theory of Change
	Tilitonse Foundation to engage expert to facilitate training  in ToC 
	One (1) standardized training in ToC.

	
	
	2. Political Economy Analysis
	Training of NICE Officers in Political Economy Analysis
	Tilitonse Foundation will engage expert to facilitate training in PEA
	One (1) standardized training in PEA

	14
	NICE District Office -Mzuzu
	1. Knowledge Management and communication
	Provide standardized training in KMC
	Tilitonse Foundation to engage expert to facilitate training  in KMC
	One (1) standardized training in KMC

	
	
	2. Theory of Change
	Provide Standardized training in Theory of Change
	Tilitonse Foundation to engage expert to facilitate training  in ToC
	One (1) standardized training in ToC

	
	
	3. Political Economy Analysis
	Provide Standardized training in Political Economy Analysis
	Tilitonse Foundation to engage expert to facilitate training  in PEA
	One (1) standardized training in PEA

	15
	NICE District Office- Kasungu
	1. Political Economy Analysis
	Provide Standardized training in Political Economy Analysis
	Tilitonse Foundation to engage expert to facilitate training  in PEA
	One (1) standardized training in PEA

	
	
	2. Theory of Change
	Provide Standardized training in Theory of Change
	Tilitonse Foundation to engage expert to facilitate training  in ToC
	One (1) standardized training in ToC

	   16
	CEPA
	1. Monitoring and evaluation
	Provide standardized training in M&E cover data analysis. 
	Tilitonse Foundation to engage expert to facilitate standardized training in  M&E system
	One (1) standardized training in M&E

	
	
	2. Theory of Change
	Provide Standardized training in Tilitonse Theory of Change 
	Tilitonse Foundation to engage expert to facilitate training  in ToC
	One (1) standardized training in ToC

	
	
	3. Political Economy Analysis
	Provide Standardized training in Political Economy Analysis
	Tilitonse Foundation to engage expert to facilitate training  in PEA
	One (1) standardized training in ToC

	17
	NICE Regional Office-South
	1. Theory Of Change
	Provide Standardized training in Theory of Change
	Tilitonse Foundation to engage expert to facilitate training  in ToC
	One (1) standardized training in ToC

	
	
	2. Monitoring and Evaluation
	Review/Development of Reporting Tools( Provide standardized training in M&E)
	Tilitonse Foundation to engage expert to facilitate standardized training in  M&E system
	One (1) standardized training in M&E

	18
	DCT
	1. Monitoring and Evaluation
	Provide standardized training in M&E( to cover Tilitonse reporting requirements)
	Tilitonse Foundation to engage expert to facilitate standardized training in  M&E system
	One (1) standardized training in M&E

	
	
	2. KMC
	Support Development and hosting of a website for Learning and Knowledge Sharing
	Tilitonse Foundation to engage expert to develop website
	Mentorship sessions

	19
	NICE District Office-Thyolo
	1. Political Economy Analysis
	Provide Standardized training in Political Economy Analysis
	Tilitonse Foundation to engage expert to facilitate training  in PEA
	One (1) standardized training in PEA

	
	
	2. Theory of Change
	Provide Standardized training in Tilitonse Theory of Change
	Tilitonse Foundation to engage expert to facilitate training  in ToC
	One (1) standardized training in ToC

	20
	NICE District Office-Machinga
	1. Theory of Change
	Provide Standardized training in Tilitonse Theory of Change
	Tilitonse Foundation to engage expert to facilitate training  in ToC
	One (1) standardized training in ToC

	
	
	2. Political Economy  Analysis
	Provide Standardized training in Political Economy Analysis
	Tilitonse Foundation to engage expert to facilitate training  in PEA
	One (1) standardized training in PEA

	21
	SAT Partner( Youth Response)
	1. Monitoring and Evaluation
	Development of an M&E Framework to align it with current programme interventions( This support will be included in the process of reviewing the strategic Plan
	Tilitonse to engage expert to review strategic plan and M&E framework
	Sessions with staff

	22
	NICE District Office-Blantyre Urban 
	1. Theory of Change
	Provide Standardized training in Tilitonse Theory of Change
	Tilitonse Foundation to engage expert to facilitate training  in ToC
	One (1) standardized training in ToC

	
	
	2. Political Economy Analysis
	Provide Standardized training in Political Economy Analysis
	Tilitonse Foundation to engage expert to facilitate training  in PEA
	One (1) standardized training in PEA

	23
	NAYORG
	1. Knowledge Management and Communication
	1.Support development of a website for NAYORG for Learning

2. Provide standardized training in KMC
	1. Tilitonse Foundation will engage expert to facilitate development of Website for Nayorg
2. Tilitonse Foundation will engage an expert to facilitate training in KMC
	Sessions with staff



Summary of Standardized Trainings to be Supported (Common Learning and Sharing Events)
	No
	Training
	Targeted Partners


	1
	Training of Board Members(on roles and responsibilities)
	23 partners

	2
	Standardized training on Knowledge Management and Communication(to include documentation of Best practices)
	23 partners

	3
	Standardized training in Monitoring and Evaluation
	23 partners

	4
	Standardized training in Political Economy Analysis (PEA)
	23 partners

	5
	Standardized training in Theory of Change ( ToC)
	23 partners



Note: 1 training will be organized per thematic area and to be attended by all 23 partners. PEA and ToC will be covered during bi-annual learning events
Summary of Customized Support to Partners

	No
	Thematic Area
	Partners
	Specific Area of Intervention and Support

	1
	Financial Management
	MALGA
	Development of Financial Management Manual

	
	
	CSONA
	1.Development of Financial Management Manual

	
	
	
	2.Procurement of Accounting Package and training of users

	
	
	CCJP
	Procurement of Accounting Package and training of users

	2
	Knowledge Management and Communication
	CONGOMA
	Development of Knowledge Management and Communication Strategy

	
	
	
	Support Development of Filing System

	
	
	NAYORG
	Support Development of a Website

	
	
	CCJP
	Support Development of Filing System
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Capacity Assessment Tool for Tilitonse Grant Partners

Name of Organisation:..................................................................................................
Title of Grant Project: ....................................................................................... 
Position (and Grade) of Assessor.....................................................................................................
Rating scale
	1. 
	2. 
	3. 
	4. 

	Clear need for increased capacity
	Basic level of capacity is available

	Moderate level of capacity is available
	High level of capacity is available





	1.THEMATIC AREA A: HUMAN RESOURCE CAPACITY
CORE ASSESSMENT ISSUE:  Policies, structures, systems, staff capacity (skills, knowledge experience and numbers) .
 .

	CAPACITY STATEMENTS 
	RATING : Indicate current situation

	
	1
	2
	3
	4

	a. The organisation has   staff recruitment procedures written down
	
	
	
	

	b. The organisation has an established grading and salary structure 
	
	
	
	

	c. The organisation has a clear job description for every post
	
	
	
	

	d. The Director and Project staff have relevant human resources experience that can be used to manage the Tilitonse funded project.
	
	
	
	

	e. The organization has personal files for its staff members
	
	
	
	

	f. The organization has clear, written conditions of service for staff.
	
	
	
	

	g. The organisation has clear processes and procedures for identifying training needs
	
	
	
	

	h. The organisation has  enough numbers of staff for the Tilitonse project 
	
	
	
	

	i. The organisation has a  working staff appraisal system 
	
	
	
	

	j. The organisation has  a grievance and disciplinary procedure for employees
	
	
	
	

	
TOTAL SCORE ON HUMAN RESOURCE
	

	OBSERVATIONS:



	2. THEMATIC AREA B: CORPORATE GOVERNANCE AND LEADERSHIP 
CORE ASSESSMENT ISSUE:  Leadership, strategy, structures, and management styles.


	CAPACITY STATEMENTS
	RATING: Indicate current situation

	
	1
	2
	3
	4

	a. The organisation has a  clear expression of its reason for existence and is broadly held and referred to (Vision )
	
	
	
	

	b. The organisation has a clear understanding of what it aspires to become or achieve (Mission).
	
	
	
	

	c. The organisation has a Board made up of independent members with diverse backgrounds
	
	
	
	

	d. Board members are recruited based on documented and clear rules of procedure and terms of reference (Board charter)
	
	
	
	

	e. The Board provides effective policy guidance and strategic direction
	
	
	
	

	f. The Board checks and approves  budgets or audits
	  
	
	
	

	g. The Board set performance targets and hold CEO/ED accountable
	
	
	
	

	h. The Board meets on a regular basis and minutes of Board meeting are available
	
	
	
	

	i. The senior management of the organisation has capacity to lead the creation of organizational and programme goals, and foster team work. 
	
	
	
	

	j. The organization has clear organizational chart showing work relationships
	
	
	
	

	k. The organisation conducts management and staff meetings at regular intervals
	
	
	
	

	
TOTAL SCORE ON GOVERNACE AND LEADERSHIP
	

	OBSERVATIONS:



	3. THEMATIC AREA C: OPERATIONAL AND TECHNICAL EFFECTIVENESS
CORE ASSESSMENT ISSUE:  Drivers and Constraints which explain present performance.



	CAPACITY STATEMENTS
	RATING: Indicate current situation

	
	1
	2
	3
	4

	a. The organisation has laid down operational procedures.
	
	
	
	

	b. The organization has a strategic plan
	
	
	
	

	c. The organization has an annual operating plan that is available to guide staff on its day to day activities. 
	
	
	
	

	d. The organization implements activities as planned
	
	
	
	

	e. The organisation has adequate  resources  to facilitate its operations
	
	
	
	

	f. The organisation has adequate and good standard office space
	
	
	
	

	g. The organisation has an effective learning system and has ability to use monitoring and evaluation findings in programming
	
	
	
	

	h. The organisation has capacity to use secondary sources of information in programming
	
	
	
	

	
TOTAL SCORE ON OPERATIONAL AND TECHNICAL EFFECTIVENESS
	

	OBSERVATIONS:



	4. THEMATIC AREA D: FINANCIAL MANAGEMENT
CORE ASSESSMENT ISSUE:  Availability of resources, financial policies, practices, infrastructure, and management of finances.
 

	CAPACITY STATEMENTS
	RATING: Indicate current situation

	
	1
	2
	3
	4

	a. The organisation has a  transparent procurement policy  and practice
	
	
	
	

	b. The organisation has an Internal Procurement Mechanism which handles all procurement-related matters. 
	
	
	
	

	c. The organisation has an accounting system that can manage donor funds
	
	
	
	

	d. The organization has adequate internal controls over the payment process, with dual signatories on cheques. 
	
	
	
	

	e. Some board members are signatories to the project accounts 
	
	
	
	

	f. The organization has internal controls over fixed assets
	
	
	
	

	g. The organization has adequate numbers of skilled accounting staff to enable segregation of duties
	
	
	
	

	h. The organization has capacity to develop output and result based budgets.
	
	
	
	

	i. The organization has an accounting manual which is followed 
	
	
	
	

	j. Finance and programme  staff have the capacity to read and interpret financial reports
	
	
	
	

	k. The organisation is audited annually by a  qualified auditor
	
	
	
	

	l. The organization has its own reliable financial source.  
	
	
	
	

	m. The organisation is able to access financial support from other financiers (donors, private sector or government)
	
	
	
	

	
TOTAL SCORE FOR FINANCIAL MANAGEMENT
	

	0BSERVATIONS:



	5. 
THEMATIC AREA E: POLITICAL ECONOMY
CORE ASSESSMENT ISSUE: Awareness of the political economy approach and ability to apply the approach in designing and implementing  a project 
 

	CAPACITY STATEMENTS
	RATING: Indicate current situation

	
	1
	2
	3
	4

	a. Project personnel are able to do an analysis of the following elements and use the analysis during implementation:  

	i. Stakeholder analysis (Influence, attitudes towards project importance of project to them)
	
	
	
	

	ii. Power relations
	
	
	
	

	iii. Understanding structural factors around the problem being addressed by the project
	
	
	
	

	iv. both formal and informal rules (Institutional set up surrounding the problem)
	
	
	
	

	b. Project personnel are able to identify changes in the political and economic context, and re-position the organization and project 
	
	
	
	

	c. Project managers have skills and capacity for managing:-

	i. Collaboration with partners other than  those they are working with
	
	
	
	

	ii. development of strategic partnerships
	
	
	
	

	iii. changes in the power relationships among stakeholders
	
	
	
	

	
TOTAL SCORE ON POLITICAL ECONOMY
	

	OBSERVATIONS:



	6. 
THEMATIC AREA F: GENDER AND SOCIAL INCLUSION
CORE ASSESSMENT ISSUE:  Incorporating gender perspectives in the organisation, strategies, and conditions for  addressing exclusion and marginalization 



	CAPACITY STATEMENTS
	RATING: Indicate current situation

	
	1
	2
	3
	4

	a. Project staff on the  Tilitonse project have  formal training or cumulative experience on exclusion and marginalization
	
	
	
	

	b. Project personnel are skilled in gender analysis and the techniques of gender mainstreaming.
	
	
	
	

	c. Project  personnel  are able to identify the different types of social exclusion
	
	
	
	

	d. Project  personnel are able to distinguish between equality of opportunities and actual realization of the opportunities 
	
	
	
	

	e. Project planning, implementation and reporting address gender and social exclusion requirements.
	
	
	
	

	f. The organisation has a  gender policy in writing and in practice
	
	
	
	

	g. The organisation has ability to go beyond ‘numbers’ of socially excluded groups in ensuring inclusivity to include ‘influence’.
	
	
	
	

	h. Project staff have the skills to present gender and other marginalized (eg. disability) disaggregated data on project activities and impacts.

	
	
	
	

	i. The organisation also addresses the needs of other minority or vulnerable groups.
	
	
	
	

	j. The organisation has capacity to develop budgets that are gender sensitive.
	
	
	
	

	
TOTAL SCORE ON GENDER AND SOCIAL INCLUSION
	

	OBSERVATIONS:



	7.THEMATIC AREA G: NETWORKING, COALITION BUILDING AND ADVOCACY
 
CORE ASSESSMENT ISSUE: visibility, ability to influence, partner, lobby and campaign for project/organizational core values and initiatives
 


	CAPACITY STATEMENTS
	RATING: Indicate current situation

	
	1
	2
	3
	4

	a. Networking, communication and advocacy are addressed in the organisation’s strategic plan
	
	
	
	

	b. The organisation has working partnerships with private sector organisations, donor agencies and government departments
	
	
	
	

	c. The organisation is an active member of partner networks, coalitions, working groups,  or like - minded organizations where important project information is shared.
	
	
	
	

	d. The organisation is actively involved in lobbying and advocacy for policy and institutional change. 
	
	
	
	

	e. The organisation has a good relationship and interacts with the press or mass media.
	
	
	
	

	f. The organization has a well - defined catchment area and specific target populations for its projects.
	
	
	
	

	g. The organisation has a proactive advocacy strategy
	
	
	
	

	h. The organisation engages in evidence-based advocacy.
	
	
	
	

	i. The organisation has a strategy for managing political risk for its advocacy work on governance 
	
	
	
	

	j. The organization has mechanisms for participation of the marginalized in its advocacy initiatives
	
	
	
	

	k. The organization has mechanisms for local, district and national linkages for its advocacy work.
	
	
	
	

	
TOTAL SCORE ON NETWORKING AND ADVOCACY
	

	OBSERVATIONS





	8.THEMATIC AREA H: THEORY OF CHANGE
CORE ASSESSMENT ISSUE: Awareness of and ability to use conditions necessary for desired change, assumptions, influential players, and framework for change.
 


	CAPACITY STATEMENTS
			RATING: Indicate current situation

	
	1
	2
	3
	4

	a. The project staff and managers  understand the significance of the Theory of Change (roadmap) concept and its relationship to achievement of results 
	
	
	
	

	b. The project personnel have full understanding of the Tilitonse Theory of Change (Pathways to Results.
	
	
	
	

	c. The project personnel have conceptual and practical understanding of the following key elements  of the Tilitonse Theory of Change:
	
	
	
	

	i. Inclusion/exclusion/marginalization
	
	
	
	

	ii. Accountability
	
	
	
	

	iii. Responsive governance
	
	
	
	

	iv. Citizen voice
	
	
	
	

	v. Collective citizen action
	
	
	
	

	vi. Results chain
	
	
	
	

	
TOTAL SCORE ON THEORY OF CHANGE
	

	OBSERVATIONS:






	9.THEMATIC AREA I: MONITORING AND EVALUATION (M & E)

CORE ASSESSMENT ISSUE:  Data collection on past and present outputs, quality and quantity; systems, processes and tools, their relevance, applicability and impact to the organisation, cooperating partners and beneficiaries. 



	 CAPACITY STATEMENTS
	RATING: Indicate current situation

	
	1
	2
	3
	4

	a. The organisation has a competent M & E personnel well versed in results-based programming, monitoring and evaluation.
	
	
	
	

	b. The organisation has a monitoring and evaluation plan.
	
	
	
	

	c. The organization financially supports M&E systems. 
	
	
	
	

	d. M & E personnel are familiar with Tilitonse reporting requirements.
	
	
	
	

	e. The organisation has capacity to collect data on outputs, outcomes and impact.
	
	
	
	

	f. Performance evaluation or impact monitoring review meetings are regular, inclusive and participatory.
	
	
	
	

	
TOTAL SCORE ON MONITORING AND EVALUATION
	

	OBSERVATIONS:



	10.THEMATIC AREA J: KNOWLEDGE MANAGEMENT AND COMMUNICATION (KMC)

CORE ASSESSMENT ISSUE:  Capturing, documenting, dissemination of information, facilitate collaboration and learning between partners for knowledge creation.

  


	 CAPACITY STATEMENTS
	RATING: Indicate current situation

	
	1
	2
	3
	4

	a. The organization has a system for capturing, documenting, and disseminating knowledge both internally and externally. 
	
	
	
	

	
b. Employees are able to capture and share knowledge and expertise across the organization
	
	
	
	

	c. The organization has an existing knowledge management and communications strategy to guide its activities. 
	
	
	
	

	d. The organization is able to promote and maintain its visibility through production of information materials and media  use
	
	
	
	

	e. The organization is able to promote internal learning and development of the necessary competences for staff.

	
	
	
	

	
TOTAL SCORE ON KNOWLEDGE MANAGEMENT AND COMMUNICATION
	

	OBSERVATIONS:




Summary of Results


MALGA	CONGOMA	CSONA	FOCCAD	GENET	CCJP LL	LICO	Find your Feet	Church and Society Livingstonia	CEPA	DCT	Youth Response	NICE Trust Average 	NAYORG	3.2	3.6	3.5	3.5	3.8	3.5	3.9	3.7	2.9	3.6	3.8	2.8	3.6	3.3	


Summary of Results


MALGA	CONGOMA	CSONA	FOCCAD	GENET	CCJP LL	LICO	Find your Feet	Church and Society Livingstonia	CEPA	DCT	Youth Response	NICE Trust Average 	NAYORG	3.5	3.7	3.3	3.6	3.8	3.7	4	3.6	3.1	3.8	3.8	3.2	3.5	3.7	


Summary of Results


MALGA	CONGOMA	CSONA	FOCCAD	GENET	CCJP LL	LICO	Find your Feet	Church and Society Livingstonia	CEPA	DCT	Youth Response	NICE Trust Average 	NAYORG	3.3	3.3	3	3.5	3.8	3.4	3.9	3.6	2.9	3	3.6	3.1	3.3	3.3	


Summary of Results


MALGA	CONGOMA	CSONA	FOCCAD	GENET	CCJP LL	LICO	Find your Feet	Church and Society Livingstonia	CEPA	DCT	Youth Response	NICE Trust Average 	NAYORG	3.3	3.7	2.9	3.6	3.7	3.4	3.8	3.8	2.9	3.4	3.4	3.3	3.5	3.7	


Summary of Results


MALGA	CONGOMA	CSONA	FOCCAD	GENET	CCJP LL	LICO	Find your Feet	Church and Society Livingstonia	CEPA	DCT	Youth Response	NICE Trust Average 	NAYORG	3.2	2.7	2.9	2.9	3.2	3.1	3.8	3.2	3.2	2.8	3.3	2.2999999999999998	3	3.2	


Summary of Results


MALGA	CONGOMA	CSONA	FOCCAD	GENET	CCJP LL	LICO	Find your Feet	Church and Society Livingstonia	CEPA	DCT	Youth Response	NICE Trust Average 	NAYORG	2.9	2.4	2.1	3	3.8	3.2	3.6	3.6	3.4	2.9	3.9	2.6	2.9	3.4	


Summary of Results


MALGA	CONGOMA	CSONA	FOCCAD	GENET	CCJP LL	LICO	Find your Feet	Church and Society Livingstonia	CEPA	DCT	Youth Response	NICE Trust Average 	NAYORG	3.1	3.6	3.4	3.8	3.8	3.7	3.5	3.4	3.6	3.5	3.7	3.1	3.4	3.2	


Summary of Results


MALGA	CONGOMA	CSONA	FOCCAD	GENET	CCJP LL	LICO	Find your Feet	Church and Society Livingstonia	CEPA	DCT	Youth Response	NICE Trust Average 	NAYORG	2.8	2.5	2.5	3.3	3.4	2.9	3.3	3.2	2.7	3	3	1.8	2.7	3	


Summary of Results


MALGA	CONGOMA	CSONA	FOCCAD	GENET	CCJP LL	LICO	Find your Feet	Church and Society Livingstonia	CEPA	DCT	Youth Response	NICE Trust Average 	NAYORG	2.2999999999999998	2.2000000000000002	2	3.5	3.4	3	4	3.7	3.3	3	3.7	2.8	3.3	3.6	


Summary of Results




MALGA	CONGOMA	CSONA	FOCCAD	GENET	CCJP LL	LICO	Find your Feet	Church and Society Livingstonia	CEPA	DCT	Youth Response	NICE Trust Average 	NAYORG	2.6	3	2.5	3.4	3.5	2.7	3.7	3.7	2.9	3.1	3.8	3	3.5	3.1	


Summary of Results


MALGA	CONGOMA	CSONA	FOCCAD	GENET	CCJP LL	LICO	Find your Feet	Church and Society Livingstonia	CEPA	DCT	Youth Response	NICE Trust Average 	NAYORG	3.5	3.7	3.3	3.6	3.8	3.7	4	3.6	3.1	3.8	3.8	3.2	3.5	3.7	


image1.png
(J
. Tilitonse
ﬁﬁmndatlon




